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CHAPTER ONE  - EXECUTIVE SUMMARY 

1.1 INTRODUCTION AND DESIRED OUTCOMES 

From railroad town, to textile center, to Race City, USA - through years of change, the Town of Mooresville has 

kept a strong sense of its past.  Founded in the 1850s, our town has preserved a number of historic buildings, 

especially in the downtown area. Mooresville is located within 15 miles of three interstate highways and is 

approximately 23 miles from the Charlotte-Douglas International Airport. 

Rapid growth and evolvement has set a pace for a dynamic, artistic, and diverse Mooresville’s Cultural and 

Recreation Department seen today. The variety of offerings span the gamut from (15) parks, (4) recreation centers, 

(1) regional events center, (1) library, (1) golf course, (1) Artist Guild Depot facility, and (1) Museum facility.

The department additionally manages the Department of Building and Grounds (which has overall responsibility 

for all Town facilities and grounds). In coordination with the Department of Building and Grounds, Culture and 

Recreational Services currently manages a total 301 acres in park and facilities with a multitude of partner 

agencies. 

Outcomes 

The Town of Mooresville Cultural and Recreation Services Department desired a Cultural, Park and Recreation 

Master Plan Update (“plan”) to address the community vision and needs and determine a roadmap to fulfill that 

need with existing and proposed facilities.  

The goal was to produce a master plan document that has been based in sound planning and design principals, and 

has fostered consensus among the citizens and stakeholders.  The PROS Consulting team proposed and 

implemented an approach that helped to produce the desired results and the following outcomes:  

 Prepare a detailed demographic analysis which supports analysis, programming and prioritization.

 Outline participation information and expressed demand to determine needs and priorities.

 Utilize technology to maximize outreach and communication

 Identify facility conditions and capacities.

 Confirm programming needs and trends.

 Identify life cycle and capital improvements that will be needed in the short term and long term.

 Create an action plan for planning, management, funding and implementation.

1.2 SWOT ANALYSIS 

 STRENGTHS 1.2.1

 Investment in planning to ensure long-term sustainability and identify true community needs

 Committed staff and engaged stakeholders with a desire to make a difference and pride in their work

 Value for money in parks and program offerings

 Higher than average spending by users for parks and recreation

 Willingness to partner with other agencies

 Support for Bond Funding in the Community

 Communication and Outreach

 Diversity (internal and external) in program offerings for all groups is a great strength

 Library and its  offerings are a great value to the Town

 Town's investment in growing internal staff capacity through Senior and Emerging Leaders
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 WEAKNESSES 1.2.2

 Lack of clarity of the role of how Cultural Services fit within overall offerings? 

 Unclear on brand identity and perception in the community since Department moved under Recreation; 

Department's Org. Structure needs to be reviewed  

 Limited earned income generated currently (e.g. Sponsorships) 

 Limited awareness of true cost of service  

 Utilization of existing spaces can be improved (e.g. sports fields) 

 Equity of access to the amenities is a great weakness on the West side of Town (e.g. Park space, facility 

and amenity offerings, Library) 

 Staff and internal resource development not a focus at all levels 

 Succession planning processes not at the desired levels 

 OPPORTUNITIES  1.2.3

 Health and wellness e.g. childhood obesity issues, Foundation support for programs supporting obesity 

and health and wellness issues 

 Growing participation in outdoor recreation programming nationwide as well (e.g. opportunities such as 

zip lines, kickball, ropes courses, adventure races, multi-use facilities etc.) 

 Technology - mobile apps / kiosks / crowdfunding could be utilized 

 Public / Private / Non-Profit Partnerships becoming more prevalent in North Carolina - e.g YMCA or 

Schools 

 Aging population: Baby boomers 

 Growing population and higher income levels in Mooresville 

 Development of outdoor recreation facilities 

 Telling the story of the Town's History in the area 

 Focus on Economic Development using Recreation / Cultural offerings as an economic driver and catalyst 

 Waterfront Access 

 Increasing awareness of the offerings provided by working with PIO and Marketing staff 

 THREATS  1.2.4

 External service providers / Market Competition (e.g. YMCA)  

 Proliferation of gaming / in-house entertainment (Xbox, Playstation, Wii, etc.) 

 Financial and economic situation in the City / State 

 Aging population: Baby boomers 

 Part of the population is still rooted in the past and opposed to change 

 Conservative / Tax averse environment drives greater need to generate revenue 

1.3 DEMOGRAPHIC AND TRENDS ANALYSIS 

The Demographic Analysis provides an understanding of the population within the Town of Mooresville, North 

Carolina.  This analysis is reflective of the total population, and its key characteristics such as age segments, income 

levels, race, and ethnicity.   

It is important to note that future projections are all based on historical patterns and unforeseen circumstances 

during or after the time of the projections could have a significant bearing on the validity of the final projections.  
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  DEMOGRAPHIC OVERVIEW 1.3.1

The total population of the Town of Mooresville recently underwent steady growth of approximately 7.1% from 

32,711 in 2010 to 35,035 in 2014.  The current estimated population is projected to continue to grow to 37,604 in 

2019, and reach 43,072 by 2029.  

According to U.S. 

Census reports, the 

total number of 

households in the 

target area has grown 

by approximately 

6.98%, from 12,374 in 

2010 to 13,238 in 

2014.  The Town’s 

total households are 

expected to increase 

to 16,222 households 

by 2029.   

The Town of 

Mooresville’s median 

household income 

($55,807) and per 

capita income 

($26,716) are both 

well above the state averages.   

Based on the 2010 Census, the population of the target area is slightly lower (34.2 years) than the median age of 

the U.S. (37.2 years).  Projections show that by 2029 the Town of Mooresville will experience an aging trend, as the 

55+ age group increases to represent nearly 30% of the total population.   

The estimated 2014 population of Mooresville is predominantly White Alone (79.1%), with Black Alone (10.62%) 

and Asian (4.19%) representing the largest two minorities.  Future projections show that by 2029 the overall 

composition of the population will slightly become more diverse.  Forecasts of the target area through 2029 expect 

a slight decrease in the White Alone category (73.79%); while the Asian population is expected nearly double 

(7.62%). 

1.4 RECREATION PROGRAM ASSESSMENT 

As part of the planning process, PROS performed an assessment of the programs and services offered by the 

Department.  The assessment offers an in-depth perspective of program and service offerings and helps identify 

strengths, weaknesses, and opportunities regarding programming for residents in parks and recreation facilities.  

The program assessment also assists in identifying what are considered core programs, program gaps within the 

community, key system-wide program issues, and areas for improvement and in determining future programs and 

services for residents. 

PROS based these program findings and comments from a review of information provided by the Town including 

program descriptions, participation statistics, financial data, website content, focus groups, stakeholder interviews, 
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and discussions with staff.  It identifies key issues and presents recommendations for these issues, summarized at 

the end of this section. 

  EXISTING CORE PROGRAM AREAS 1.4.1

The core program areas for the Department are listed below. It is important to recognize that limits on the 

Department’s staffing, resources, and availability of space may hinder some of the staff efforts to maintain or 

expand core programs; therefore, it is essential that staff commit to a concerted effort towards managing and 

prioritizing core program areas throughout fluctuations in resources availability.  

 Summer Camps -  

 Youth Programs 

 Adult Programs 

 Athletic Programs 

 Special Events 

 Aquatic Programs 

 Golf Programs 

 Library programs 

 Charles Mack Citizens Center Programs 

  LIFECYCLE ANALYSIS 1.4.2

These percentages were obtained by comparing the number of programs listed in each individual stage with the 

total number of programs listed in the program worksheets.  The PROS team recognizes that while there is no 

statistically sound method for obtaining the percentage breakout of all programs by lifecycle stages, the overall 

pattern and trends are apparent in the Program Lifecycle table.  The following table shows the percentage 

distribution of the various lifecycle categories of the Department’s 95 recreation programs as listed by the staff: 

Lifecycle 
Stage 

Description Actual Program 
Distribution 

Recommended 
Distribution 

Introduction New program; modest participation 13% 

47% 
total 

50-60% 
total 

Take-Off Rapid participation growth 11% 

Growth Moderate, but consistent population growth 23% 

Mature Slow participation growth 33% 33% 40% 

Saturation Minimal to no participation growth; extreme competition 15% 21%  
total 

0-10% 
total Decline Declining participation 6% 

 

The lifecycles depict a declining trend.  Over 20% of all programs are either in the Decline and Saturation stage, 

which shows concern that underperforming programs are being sustained for too long and that the existing 

programs may not be aligned with community needs.   

  PROGRAM FINANCIAL ASSESSMENT 1.4.3

COST RECOVERY STRATEGIES 

Currently, cost recovery performance is not tracked at a program level.  PROS recommends using core programs 

areas as a basis for categorization.  Cost recovery targets should be identified for each program area, at least, and 
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for specific programs or events if necessary.  To assist plan and implement cost recovery policies, PROS has 

developed the following definitions presented in the table below to help classify specific programs within program 

areas.  

Category Description Cost Recovery Subsidy 

Core-Essential  Part of the organizational mission 

 Serves a majority of the community 

 “We must offer this program.” 

None to moderate High to complete 

Important  Important to the community 

 Serves large portions of the 

community 

 “We should offer this program.” 

Moderate Moderate 

Value-Added  Enhanced community offerings 

 Serves niche groups 

 “It would be nice to offer this 

program.” 

High to complete Little to none 

 

Programs falling into the Important or Value-Added classifications generally represent programs that receive lower 

priority for tax subsidization.  Important programs contribute to the organizational mission but are not essential to 

it; therefore, cost recovery for these programs should be high (i.e., at least 80% overall).  Value-added programs 

are not critical to the mission and should be prevented from drawing upon limited public funding, so overall cost 

recovery for these programs should be near to or in excess of 100%. 

  SPONSORS / PARTNERS AND VOLUNTEERS  1.4.4

SPONSORS / PARTNERS 

Currently, the Department has multiple partners such as the Mooresville’s Police and Fire Departments, Christian 

Mission, I-Care, Benchwarmers, Imagine Music Group, Mooresville Grade School, etc.  A majority of the partners 

have formal agreements with the Department that help raise money, provide their services and/or spaces for 

programs and events, cover program cost, etc.   

Some sponsorship recommendations include:  

Sponsor Recognition - Recognizing all existing or past sponsors for their support would strengthen working 

relationships with sponsors.  The brochure’s imagery could provide illustrations of promotions that may have been 

done or could be done to demonstrate sponsorship positioning.  The Department should consider adding a page in 

the brochure thanking all of their current partners.   

Tiered Sponsorship Levels - It is essential to create tiered levels of sponsorship in order to allow all potential 

sponsors the ability to choose the level of support they wish to exhibit.   

Package Offerings - It has been seen that the greater the opportunities to package the offerings, the more the 

likelihood of selling sponsorship.  Packaging sponsorship opportunities for Events as well as Signature Parks and 

Facilities including the Cornelius Road Park, Mazeppa Park, Liberty Park, the various Recreation Centers or even 

the Charles Mack Citizen Center etc. could be viable options to provide additional sponsor value as well.   
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Crowd Funding 

This area can be operated in conjunction with the Foundation’s projects in looking for specific opportunities.  

Crowdfunding websites such as Kickstarter.com, 

Razoo.com, Indiegogo etc. have extremely 

successful examples of public agencies that have 

successfully partnered and raised revenue to build 

or enhance parks and facilities, offer programs and 

even design marketing materials.   

Lastly, the following is a list of potential sources and 

online mediums that the city’s offerings are 

presently on or could be used for the future.  It is 

understood that this is not an all-inclusive list and 

that city and department staff should continue to 

keep up with trends and technologies as they 

emerge. 

Type URL Description and Use  

App http://www.arlingtontx.gov/app/ 

http://www.thealaskaapp.com/ 

Develop a smartphone and tablet app highlighting City 

offerings such as the one developed by Arlington, TX or 

Alaska.   

Wikipedia www.wikipedia.com Among Top 10 most visited websites in the world.  List 

all parks, facilities, events and monitor links on it 

constantly 

Online 

Reviews 

www.yelp.com List all parks, facilities, events on it. Seek, monitor and 

respond to reviews  

 www.tripadvisor.com Highlight local attractions and things to do in 

Mooresville; monitor and respond to reviews 

Video www.vine.com 7 second video clips for rentals/events etc. 

 www.youtube.com Large videos, dedicated YouTube channel highlighting 

events, facilities, parks etc. 

Deals  www.groupon.com 

www.livingsocial.com 

Deals and promotions to access various Mooresville / 

Lake Norman or even Charlotte area offerings 

Pay-per-

click ads 

adwords.google.com Pay-per-click ads based on select key words for targeted 

outreach locally and regionally or by language through 

Google 

 https://www.facebook.com/advertis

ing 

Pay-per-click ads based on select key words, interests, 

groups, affiliations for targeted outreach locally and 

regionally or by language through Facebook 

Check-Ins https://www.facebook.com/about/l

ocation 

Facebook Places letting people know they are at a 

Mooresville park, facility or golf course 

http://www.arlingtontx.gov/app/
http://www.thealaskaapp.com/
http://www.wikipedia.com/
http://www.yelp.com/
http://www.tripadvisor.com/
http://www.vine.com/
http://www.youtube.com/
http://www.groupon.com/
http://www.livingsocial.com/
https://www.facebook.com/advertising
https://www.facebook.com/advertising
https://www.facebook.com/about/location
https://www.facebook.com/about/location
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  RECREATION PROGRAM STANDARDS 1.4.5

In reviewing the program assessment information, there are limited numbers of performance measures used 

throughout the system to gauge performance.  Recreation programs should have standard measures in place.  

Some examples include: 

 Customer retention 

 Customer satisfaction toward the registration system 

 Specific cleanliness ratings 

 Cost recovery rates 

 Household percentage of program participation 

 Percent of programs in introduction and growth stage 

 Market penetration by age group 

 Program distribution by age group 

Currently, the Department has limited standards in place.  System-wide standards reduce service variation and 

provide customers with reliable and consistent service throughout the system.  They help to reinforce to part-time 

and seasonal staff what is most important to customers and significantly help with the brand building process.  

Standards include such items as: 

 Facility cleanliness standards 

 Safety standards 

 Signage standards 

 Program cancellation standards 

 Instructional quality standards, such as instructor toolkits 

 Internal communication standards for part time and seasonal staff, such as instructors 

 Class minimums and maximums 

 Registration process standards 

 Telephone answering standards 

 Customer service standards 

 CUSTOMER SERVICE AND FEEDBACK 1.4.6

Customer service is the root of success in any organization.  A true community-service organization prides itself on 

identifying its customers’ preferences and acting in accordance to help fulfill their needs.  In order to do this, an 

ongoing and system-wide feedback mechanism is of vital importance and the Commission’s willingness to 

undertake an extensive customer service training initiative for its staff is a big step in the right direction.   
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Currently, based on program data provided 

by staff, Mooresville doesn’t have a system 

wide approach to customer feedback but 

more through individual programs offered 

by the Department.   

Best practice systems such as Carmel-Clay 

Parks and Recreation, Indiana are starting 

to utilize real-time customer feedback 

reporting apps to gather location-based 

feedback at all programs, parks or facilities 

throughout the city. Check out 

www.keephappifeet.com for more details on the app.   

 

 

1.5 FACILITY TOURS AND ASSESSMENT 

The Consulting team facilitated the assessment of physical conditions of parks and facilities 

operated by the department.  The objective of the assessments was to identify and 

quantify conditions which ultimately have a direct effect on the quality of programming, 

user experiences and the public health, welfare, and safety. 

Town-wide, there are common themes to condition issues with the parks and facilities.  These themes are erosion, 

ADA access, and damage to structures, rusted old fencing, drainage, signage, unsecure electrical infrastructure and 

obsolescence. It is recommended that the Town of Mooresville create a set of design standards for repair and 

improvements, so that the parks may be developed consistently and efficiently. It is recommended that the Town 

take a phased approach to repairs and refurbishment, addressing issues of safety and code-deficiency 

immediately, and then proceeding to address more systemic issues related to deferred maintenance and 

obsolescence. 

In order of priority, the order of repairs and improvements in the parks should be as follows.  The CIP requirements 

to address these needs are provided in section 4.1.  

 Safety: tripping hazards, broken railings, standing water, broken play equipment, surfacing. 

 Code: ADA, ingress/egress, lighting, fire 

 Deferred Maintenance: paint, equipment repairs, etc. 

 Obsolescence/Replacements: obsolete non-standard/ non code compliant amenities, features, etc. 

 Park Improvements: additions which address programs, address current needs, add value etc. 

OVERALL SYSTEM IMPROVEMENTS 

 Inclusive Play 

 Nature play areas 

 Spray parks 

 Neighborhood parks 

 Implementation of trail and greenway connections 

http://www.keephappifeet.com/
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 Neighborhood to park 

 Park to Downtown 

 System connections 

 Carolina Thread Trail connections 

PARK AND FACILITY IMPROVEMENTS 

 Planned improvements 

 Replacement of obsolete infrastructure 

 Program & facility adjustments 

 Integration of facilities into Downtown 

 Storm water integration 

STANDARDIZATION 

 Architectural amenities 

 Site amenities 

 Playgrounds 

 Storm water integration 

 Signage/logo 

 

1.6 CITIZEN INPUT PROCESS 

  PUBLIC FORUMS/WORKSHOPS AND STAKEHOLDER INPUT 1.6.1
Public input sessions encourage participants to identify the issues, opportunities, and challenges facing Mooresville 

Cultural and Recreation Services Department (“Department”) now and in the future.  By engaging community 

leaders through individual interviews, small group discussions, and public meetings, the process ensures that the 

Master Plan is built on a community-driven and collaborative process.  

In March – April 2015, the planning team conducted a series of four individual or small group interviews plus two 

public forum meetings that ultimately included over 100 community leaders and stakeholders.  Individual 

participants included residents, key partners, and advisory board members, as well as representation from 

organizations such as the Downtown Development Commission, the Convention and Visitors Bureau, NGO’s, and 

local churches.  Questions for these discussions focused on strengths of the system, opportunities the Department 

should pursue, funding priorities, and desired outcomes for the Master Plan.  Detailed responses are provided in 

Section 3.1.  

SINGLE BIGGEST PRIORITY 

 Enhance the quality of life for residents through parks, recreation, and cultural offerings.   
 Make Mooresville the most livable city in the U.S. 

 Maintain and preserve the history and culture of Mooresville, and find ways to incorporate heritage into 
parks, facilities, and offerings.   
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 Reach a broader 
audience with 
departmental offerings 
to include all age 
segments and interests.   

 Ensure equity of access 
to parks, facilities, and 
programming 

 Address deficiencies 
within service area and 
providing opportunities 
for families and 
individuals with 
financial hardships. 

 Make Mooresville a 
destination for visitors 
through unique parks 
and facilities with good 
variety of amenities 
and program offerings.   

 Increase sports tourism by hosting large special events and regional tournaments. 

 Provide an optimal mix of programming balancing recreation and culture, and ensure there are both 
passive and active opportunities available to residents through the Department. 

 Increase the amount of therapeutic and inclusive programs offered 

 Ensure ADA accessibility throughout. 

 

  STATISTICALLY VALID SURVEY 1.6.2
ETC Institute conducted a Community Attitude and Interest Survey for the Town of Mooresville Cultural and 

Recreation Services Department during July and August of 2015.  The purpose of the survey was to help establish 

priorities for the future development of parks, recreation and cultural facilities, programs and services within the 

community.  The survey was designed to obtain statistically valid results from households throughout the Town of 

Mooresville.  The survey was administered by a combination of mail, phone, and online. 

A seven-page survey was mailed to a random sample of 4,250 households throughout the Town of Mooresville. 

The goal was to obtain a total of at least 425 completed surveys.  This goal met that goal with a total of 428 

households completing the survey.  The results for the random sample of 428 households have 95% level of 

confidence with a margin of error of +/-5.2%. 

The following are the summary of findings from the key questions asked in the survey.  Detailed responses and 

charts are provided in Section 3.13.  

 

VISITING TOWN OF MOORESVILLE PARKS 

Sixty-nine percent (69%) of households have visited parks operated by the Town of Mooresville Cultural and 

Recreation Services Department during the past year.  The parks visited by more than one quarter of respondent 

households are: Cornelius Road Park (38%), Mazeppa Park (35%), Bellingham Park (29%), and Hope Park (26%).   

RATING TOWN OF MOORESVILLE PARKS 
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Of the households that have visited Town of Mooresville Cultural Recreation Services Department parks during the 

past year, 38% rated the parks/open spaces they’ve visited as “excellent”, and 55% rated them as “good”.  An 

additional 7% of households rated the parks/open spaces as “fair”, and no respondents rated them as “poor”. 

FACILITIES RESPONDENT HOUSEHOLDS HAVE USED 

Mooresville Public Library (63%) is the facility most visited by respondent households. The Charles Mack 

Community Center (55%) and the War Memorial (33%) were also used by more than one-quarter of respondent 

households. 

PARTICIPATION IN TOWN OF MOORESVILLE RECREATION PROGRAMS 

Twenty-one percent (21%) of 

households have participated in 

recreation programs offered by 

the Town of Mooresville Cultural 

and Recreation Services 

Department during the past 12 

months.  This is lower than 

national averages of 

approximately 30% participation.   

REASONS RESPONDENT 

HOUSEHOLDS HAVE 

PARTICIPATED IN PROGRAMS 

Based on the percentage of 

respondents who have 

participated in programs, fifty-

nine percent (59%) of respondent 

households indicate economical 

fees as the primary reason they 

have participated in programs.  Location of facility (46%) and quality of program (41%) are other reasons 

mentioned most. 

QUALITY OF TOWN OF MOORESVILLE RECREATION PROGRAMS 

Of the households that have participated in Town of Mooresville programs during the past 12 months, 30% rated 

the quality of the programs as “excellent”, and 60% rated them as “good”.  An additional 9% of households rated 

the programs as “fair”, and 2% indicated they didn’t know. 

ORGANIZATIONS HOUSEHOLDS HAVE USED FOR INDOOR AND OUTDOOR RECREATION ACTIVITIES 

State of North Carolina Parks (46%) was the organization used most for indoor and outdoor recreation activities.  

Other organizations used often include: schools (41%), churches/Houses of Worship (41%), and the YMCA (36%) 

WAYS HOUSEHOLDS LEARN ABOUT TOWN OF MOORESVILLE CULTURAL, PARKS, AND RECREATION 

PROGRAMS AND ACTIVITIES 

The most frequently mentioned ways that households learn about services offered by the Town of Mooresville 

Cultural, Parks and Recreation Programs and Activities are:  from friends and neighbors (50%), newspaper articles 

(47%), Recreation News (31%), and Town of Mooresville website (30%). 

PARKS, RECREATION, AND CULTURAL SERVICES HOUSEHOLDS HAVE A NEED FOR 
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The recreation and cultural programs that the highest percentage of households have a need for are: walking and 

biking trails (69%), Mooresville Public Library (69%), nature trails (58%), large community parks (55%), and small 

neighborhood parks (54%). 

PARKS, RECREATION, OR CULTURAL FACILITIES THAT ARE MOST IMPORTANT TO HOUSEHOLDS 

Based on the sum of 

their top four 

choices, the parks, 

recreation, or 

cultural facilities 

that are most 

important to 

households are:  

walking and biking 

trails (42%), 

Mooresville Public 

Library (38%), large 

community parks 

(22%), and nature 

trails (22%). 

SPORTS AND 

RECREATION 

PROGRAMS 

HOUSEHOLDS 

HAVE A NEED FOR 

The sports and 

recreation programs that the highest percentage of households have a need for are: adult fitness and wellness 

programs (41%), community special events (34%), youth sports leagues/programs (27%), and adult continuing 

education programs (25%). 

SPORTS AND RECREATION PROGRAMS THAT ARE MOST IMPORTANT TO HOUSEHOLDS 

Based on the sum of their 

top four choices, the 

recreation and cultural 

programs that are most 

important to households 

are: adult fitness and 

wellness programs (28%), 

community special events 

(23%), youth sports 

leagues/programs (19%), 

and adult continuing 

education programs (13%). 

REASONS PREVENTING 

RESPONDENT 

HOUSEHOLDS FROM 
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USING PARKS, RECREATION AND SPORTS FACILITIES OR PROGRAMS MORE OFTEN 

The most frequently mentioned reason preventing respondent households from using parks, recreation and sports 

facilities or programs more often are: “I do not know what is being offered” (39%), “Too far from our residence” 

(28%), and “I do not know locations of facilities” (27%). 

SUPPORT OF MAJOR 

ACTIONS THE TOWN OF 

MOORESVILLE COULD TAKE 

TO IMPROVE THE PARKS, 

CULTURAL, AND 

RECREATION SYSTEM 

Sixty-nine percent (69%) of 

respondents are either very 

supportive (45%) or somewhat 

supportive (24%) of connecting 

existing walking and biking 

trails. Other actions 

respondents are supportive of 

are: upgrade existing 

neighborhood and community 

parks (68%), and develop 

additional trails including 

connecting areas within the 

Town and linking to 

neighborhood trail systems 

(66%). 

MOST IMPORTANT ACTIONS 

TO INVEST RESPONDENT TAX 

DOLLARS FOR 

Based on the sum of their top 

three choices, the actions that 

are most important to 

households are: connect 

existing walking and biking trails 

(30%), upgrade existing 

neighborhood and community 

parks (26%), and develop 

additional trails including 

connecting areas within the 

Town and linking to 

neighborhood trail systems 

(24%). 
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ALLOCATION OF FUNDING 

The pie chart shows, on 

average, how respondents 

would spend $100 towards 

parks and recreation 

efforts.  Excluding other, 

the highest priority among 

survey participants was 

maintaining existing 

neighborhood and 

community parks ($15), 

followed by construct 

walking and biking trails 

($14) and develop a new 

indoor community center 

($13). 
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 CROWD-SOURCING PROJECT WEBSITE 1.6.3
For the purposes of maintaining open communication and ongoing public input, a new website 
(www.mooresvilleparcs.com) was established.  

The site includes background information on the Department; master planning process outline and timeline; links 
to technical reports, an online (SurveyMonkey) survey, and Facebook and Twitter; a listing of key events and 
announcements and a contact link.  Following completion of the master plan, this website can be continued with 
periodic updates and maintenance by the Department.  
 

Since the website was launched, it has had almost 6000 users (with 90% new viewers) viewing over 7800 page 

views on this website which speaks highly to the extent of outreach the website has been able to do and in 

providing a larger number of the members of the Mooresville community to be engaged in this planning process. 

  

http://www.mooresvilleparcs.com/
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Mooresville Level of Service Standards

PARKS:

Park Type
Mooresville  

Inventory
Schools

Non-Town 

Recreation 

Venues

Total   

Inventory

Meet Standard/

Need Exists

Meet Standard/

Need Exists

Pocket Park 5.58                      -                 -                 5.58                 0.16          acres per 1,000         3.00     acres per 1,000        0.10  acres per 1,000      Meets Standard -               Acre(s) Meets Standard -               Acre(s)

Neighborhood Parks 36.04                    -                 -                 36.04               1.03          acres per 1,000         2.00     acres per 1,000        1.50  acres per 1,000      Need Exists 17            Acre(s) Need Exists 20            Acre(s)

Community Parks 288.05                  -                 94.64             382.69             10.92       acres per 1,000         3.00     acres per 1,000        10.00  acres per 1,000      Meets Standard -               Acre(s) Meets Standard -               Acre(s)

Total Park Acres 329.67                  -                 94.64             424.31             12.11       acres per 1,000         8.00     acres per 1,000        11.60  acres per 1,000      Meets Standard -               Acre(s) Need Exists 12            Acre(s)

Special Use Areas 208.68                  -                 80.72             289.40             8.26          acres per 1,000         2.00     acres per 1,000        5.00  acres per 1,000      Meets Standard -               Acre(s) Meets Standard -               Acre(s)

OUTDOOR AMENITIES: 

Picnic Shelters 22.00                    -                 -                 22.00               1.00         site per 1,593         1.00    site per 25,000      1.00 site per 5,000      Meets Standard -               Sites(s) Meets Standard -               Sites(s)

Event Pavilion / Gazebo -                        -                 1.00               1.00                 1.00         site per 35,035       1.00    site per 25,000      1.00 site per 15,000    Need Exists 1              Sites(s) Need Exists 2              Sites(s)

Baseball 2.00                      1.50               4.00               7.50                 1.00         field per 4,671         1.00    field per 5,000        1.00 field per 7,500      Meets Standard -               Field(s) Meets Standard -             Field(s)

Softball 13.00                    1.00               2.00               16.00               1.00         field per 2,190         1.00    field per 5,000        1.00 field per 4,000      Meets Standard -               Field(s) Meets Standard -               Field(s)

 Multi-Purpose Fields (Soccer, Football, 

Lacrosse, Rugby) 
8.00                      4.50               3.00               15.50               1.00         field per 2,260         1.00    field per 10,000      1.00 field per 4,000      Meets Standard -               Field(s) Meets Standard -               Field(s)

Basketball Courts (Full & Half) 10.00                    3.50               -                 13.50               1.00         court per 2,595         1.00    court per 3,000        1.00 court per 4,500      Meets Standard -               Court(s) Meets Standard -               Court(s)

Tennis Courts 18.00                    3.00               -                 21.00               1.00         court per 1,668         1.00    court per 4,000        1.00 court per 4,000      Meets Standard -               Court(s) Meets Standard -               Court(s)

Playgrounds 19.00                    4.50               -                 23.50               1.00         site per 1,491         1.00    site per 4,000        1.00 site per 2,500      Meets Standard -               Site(s) Meets Standard -               Site(s)

Skate Park 1.00                      -                 -                 1.00                 1.00         site per 35,035       1.00    site per 20,000      1.00 site per 40,000    Meets Standard -               Site(s) Meets Standard -               Site(s)

Dog Park 1.00                      -                 -                 1.00                 1.00         site per 35,035       1.00    site per 50,000      1.00 site per 40,000    Meets Standard -               Site(s) Meets Standard -               Site(s)

Paved Multi-Use Trails 5.50                      -                 -                 5.50                 0.16         miles per 1,000         0.40    miles per 1,000        0.50 miles per 1,000      Need Exists 12            Mile(s) Need Exists 13            Mile(s)

Mountain Biking, Hiking, Nature Trails -                        -                 -                 -                   -           miles per 1,000         0.40    miles per 1,000        0.20 miles per 1,000      Need Exists 7              Mile(s) Need Exists 8              Mile(s)

Spraygrounds 1.00                      -                 -                 1.00                 1.00         site per 35,035       1.00    site per 50,000      1.00 site per 25,000    Need Exists 0.4           Sites(s) Need Exists 1              Sites(s)

Outdoor Pool 1.00                      -                 -                 1.00                 1.00         site per 35,035       1.00    site per 50,000      1.00 site per 20,000    Need Exists 1              Sites(s) Need Exists 1              Sites(s)

INDOOR AMENITIES: 

Indoor Recreation/Aquatic Space 177,576.00          82,576.00     50,592.00     310,744.00     8.87         SF per person 1.50    SF per person 2.00 SF per person Meets Standard -               Square Feet Meets Standard -               Square Feet

35,035                  

37,604                  

2015 Estimated Population 

2020 Estimated Population 

 2015 Inventory - Developed Facilities 2015 Facility Standards 2020 Facility Standards

Current Service Level based upon 

population
National Average Service Level

Recommended Service Levels;

Revised for Local Service Area

 Additional Facilities/

Amenities Needed 

 Additional Facilities/

Amenities Needed 

 

1.7 NEEDS ANALYSIS UPDATE 

  FUTURE LEVELS OF SERVICE 1.7.1

Level of Service Standards are guidelines that define service areas based on population that support investment 

decisions related to parks, facilities and amenities.  Level of Service Standards can and will change over time as the 

program lifecycles change and demographics of a community change.  

Park facility standards were analyzed using a combination of resources.  These resources included: National 

Recreation and Park Association (NRPA) guidelines, recreation activity participation rates reported by the Sports & 

Fitness Industry Association’s (SFIA) 2013 Study of Sports, Fitness and Leisure Participation as it applies to activities 

that occur in the United States and in the Town of Mooresville, community and stakeholder input, findings from 

the prioritized needs assessment report and general observations.  This information allowed standards to be 

customized to Mooresville Cultural and Recreation Services.    

These standards should be viewed as a guide.  The standards are to be coupled with conventional wisdom and 

judgment related to the particular situation and needs of the community.  By applying these facility standards to 

the population of Mooresville, gaps and surpluses in park and facility/amenity types are revealed.  Currently, there 

are needs to be met in Mooresville to help meet the needs of the community now and in the future.  The 

standards outlined are not aggressive, but are conservative. 
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  EQUITY  MAPPING 1.7.2

Service area maps (equity maps) and standards assist staff and key leadership in assessing where services are 

offered, how equitable the service distribution and delivery is across the Mooresville service area and how 

effective the service is as it compares to the demographic densities.   

The service area maps that were developed for each of the following major assets:  

 Baseball Fields 

 Basketball Courts 

 Community Parks 

 Dog Parks 

 Event Pavilion/Gazebo 

 Indoor Recreation / Aquatics 

 Multipurpose Fields 

 Neighborhood Parks 

 Outdoor Pools 

 Paved Multiuse Trails 

 Picnic Shelters 

 Playgrounds 

 Pocket Parks 

 Skatepark 

 Softball Fields 

 Special Use Areas 

 Spraygrounds 

 Tennis Courts 

The source for the population used for 

standard development is the 2014 estimated 

population and projected 2019 population as 

reported by Environmental Systems Research 

Institute, Inc. (ESRI).  Estimated population 

for 2014 is 35,035; 2019 population is 

projected at 37,604.   

The shaded areas in the equity maps indicate the service level (e.g. the population being served by that park 

type/amenity) as outlined in the facility/amenity levels of service matrix.  Thus, the central point inside the ring 

indicates the location of the facility or amenity, while the ring extends out to how far that amenity serves the 

population based on the number of amenities at that location, the levels of service standards established, and the 

density of population in that place.   
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  PRIORITIZATION OF DEMANDS AND NEEDS 1.7.3

The purpose of the Facility and Program Priority Rankings is to provide a prioritized list of facility/ amenity needs 

and recreation program needs for the community served by the Town of Mooresville Cultural and Recreation 

Services Department.   

This rankings model evaluated both quantitative and qualitative data.  Quantitative data includes the statistically 

valid Community Survey, which asked residents to list unmet needs and rank their importance.  Qualitative data 

includes resident feedback obtained in community input and demographics and trends.   

A weighted scoring system was used to determine the priorities for parks and recreation facilities/ amenities and 

recreation programs.  For instance as noted below, a weighted value of 3 for the Unmet Desires means that out of 

a total of 100%, unmet needs make up 30% of the total score.  Similarly, importance-ranking also makes up 30%, 

while Consultant Evaluation makes up 40% of the total score, thus totaling 100%.   

This scoring system considers the following: 

 Community Survey 

o Unmet needs for facilities and recreation programs – This is used as a factor from the total 

number of households mentioning whether they have a need for a facility/ program and the 

extent to which their need for facilities and recreation programs has been met.  Survey 

participants were asked to identify this for 29 different facilities/ amenities and 25 recreation 

programs.   

o Importance ranking for facilities – This is used as a factor from the importance allocated to a 

facility or program by the community.  Each respondent was asked to identify the top four most 

important facilities and recreation programs.   

 Consultant Evaluation  

o Factor derived from the consultant’s evaluation of program and facility priority based on survey 

results, demographics, trends and overall community input.   

The weighted scores were as follows:  

 60% from the statistically valid community survey results. 

 40% from consultant evaluation using demographic and trends data, community focus groups and public 

meetings and levels of service.   

These weighted scores were then summed to provide an overall score and priority ranking for the system as a 

whole.  The results of the priority ranking were tabulated into three categories:  High Priority (top third), Medium 

Priority (middle third) and Low Priority (bottom third).  

The combined total of the weighted scores for Community Unmet Needs, Community Importance, and Consultant 

Evaluation is the total score based on which the Facility/Amenity and Program Priority is determined. 

  



 Cultural, Parks, and Recreation Master Plan | Report  

19 

Facility/Amenity Priority Rankings

Overall 

Ranking

Walking & biking trails 1

Mooresville Public Library 2

Nature trails 3

Outdoor swimming pools/water parks 4

Small neighborhood parks 5

Indoor swimming pools/leisure pool 6

Indoor running/walking track 7

Indoor fitness & exercise facil ities 8

Large community parks 9

Outdoor amphitheater 10

Off-leash dog park 11

Outdoor tennis courts 12

Historic areas 13

Picnic areas & shelters 14

Splash pads 15

Playground equipment 16

Indoor event space (meetings, banquets) 17

Youth baseball & softball fields 18

Sports tourism areas for hosting special events & tournaments 19

Youth soccer fields 20

Indoor basketball courts 21

Disc golf 22

Outdoor basketball courts 23

Indoor volleyball courts 24

Football/lacrosse fields 25

Mooresville Museum 26

Mooresville Art Guild 27

Skateboarding park 28

Adult softball fields 29

FACILITY / AMENITY PRIORITY RANKINGS 

As seen below, Walking and biking trails, Mooresville Public Library, Nature Trails, Outdoor swimming pools / 

water parks and Small neighborhood parks are the top five highest facility / amenity priorities in Mooresville.   
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Program Priority Rankings
Overall 

Ranking

Adult fitness & wellness programs 1

Community special events 2

Adult continuing education programs 3

Nature programs/environmental education 4

Adult painting, arts, sculpturing classes 5

Youth sports leagues/programs 6

Golf lessons & leagues 7

Youth Learn to Swim programs 8

Historic programs 9

Youth summer day camp programs 10

Teen programs 11

Tennis lessons 12

Adult sports leagues 13

Adult theatre, dance, singing classes 14

Senior adult programs 15

Preschool programs 16

Youth theatre, dance, singing 17

Gymnastics & tumbling programs 18

Before & after school programs 19

Youth painting, arts, sculpturing classes 20

Programs for people with disabilities 21

Birthday parties 22

Youth reading programs 23

Martial arts classes 24

Adult reading programs 25

PROGRAM PRIORITY RANKINGS 

As seen below, Adult fitness and wellness programs, Community special events, Adult continuing education 

programs, Nature programs / environmental education, and Adult painting, arts, sculpturing classes are the top 

five highest program priorities in Mooresville.   
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1.8 IMPLEMENTATION PLAN  

This section outlines the strategic roadmap, visionary moves and specific action items to guide the department for 

the next several years.  This includes the vision, mission, core values, key goals and recommendations, to be 

achieved.  This provides the staff and elected officials a working document that they can refer to on a weekly, 

monthly and yearly basis.   

The implementation plan is not set in stone but is meant to serve as a living document and a guideline for staff to 

follow.  As opportunities arise and trends change, it is important for the plan to reflect those changes and thus 

ensure sustained relevance while maintaining accountability.   

  GUIDING PRINCIPLES 1.8.1

The following guiding principles were used in developing the recommendations and formulating strategic direction 

outlined within this Master Plan: 

VISION STATEMENT 

To be an award winning team that connects people and builds a healthy community. 

MISSION STATEMENT 

To be a professional team that exceeds community needs through innovative, financially sustainable offerings. 

CORE VALUES 

 Health and Wellness 

 Connecting people 

 Best in class 

 Financial sustainability 

 Social equity 

 Teamwork 

KEY GOALS 

 Incorporate NRPA’s 3 Pillars – Health and Wellness, Conservation, and Social Equity 

 Drive economic development 

 Provide a variety of leisure and learning experiences 

 Develop and maintain productive partnerships 

 Create/promote a destination for people to live, work and play 

  ACTION ITEMS 1.8.2

Based on all the community, key leader and stakeholder input, the survey results, demographics and trends, site 

and program assessments and the priority rankings, the following key recommendations were developed position 

the department to best serve the current and future needs of the Mooresville community.   

Items Implementation Time Range 

On-going items Part of the continuous improvement of the 

Department 

Short Term Items 0-3 year implementation time frame 

Mid-term to Long-term items 3-5 years and longer implementation time frame 
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On-Going Recommendations 

Recommendations Timeframe Area 

Increase connectivity, equity 

of access on the West side 

and enhance integration 

with Lake Norman 

Introduce additional wWater based activities; 

tapping into the blueways – canoe / kayak 

rentals etc.   

On-going Facilities / 

Parks 

 Enhance Mooresville / Lake Norman’s standing 

as a regional destination 

On-going Marketing 

Continue expanding special 
events and adult fitness and 
wellness program offerings 

Ensure program offerings are aligned with 

community demographics 

Annually Programs 

Develop and annually 

update mini-business plans 

Department-wide  

 

Develop business plans for all key facilities, the 

Library and the newly reopened Golf Course 

Annually Operations 

Update Program Age 

Segment, Classification and 

Lifecycle worksheets for 

system-wide balance  

Ensure large number of programs in the intro 

stage transition  to the take-off / growth 

Annually Programs 

 Evaluate lifecycle for programs in the saturated 

or decline stage and reposition or eliminate if 

appropriate 

  

 Balance program offerings to multi-gen 

audience (54% of current offerings target age 

24 or under) which makes up 35% of the actual 

population of Mooresville 

  

 Continue evaluating program classifications to 

ensure balance between core (least number of 

offerings), important and value-added 

(maximum number  of offerings) 

  

Develop succession plans 

and a structured staff 

training and development 

plan for all levels 

   

Focus on existing park and 

facility or amenity 

upgrades/improvements/ex

Upgrade at least one adult activity center / 

indoor community center / technology center 

and park every year. e.g. Selma Burke 

Community Center and add a park, walking 

Annually Park / 

Facilities 



 Cultural, Parks, and Recreation Master Plan | Report  

23 

pansion trails, etc.  

Continue expanding special 

events and adult fitness and 

wellness program offerings  

Evaluate for new program areas or emerging 

trends e.g. pickleball 

On-going Programs 

Become a data-driven 

agency that uses data and 

analytics to drive decision-

making on program 

Continue to update and expand the use of data 

and analytics. Institute greater use of Web 2.0 

technologies such as the app, mobile friendly 

website and other relevant technologies of the 

time (e.g. Virtual Reality such as Oculus or 

Google Cardboard) 

On-going Admin / 

Marketing 

Continue to explore and 

develop partnerships  

With schools for JUA or joint facility 

development and use 

On-going Admin 

 Private developers for parks / amenities based 

on established design guidelines and standards 

  

 Partner with external groups (i.e. health care 

providers, churches, neighborhood 

associations) 
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Short Term Recommendations 

Recommendations Timeframe Area 

Renovate/Replace War 

Memorial with multi-

generational, multi-use 

indoor community center  

 

Conduct a feasibility study for the center to 

determine financial viability and market support 

for the facility.  

Year 1-2 Facility 

Tell the Department’s story 

to increase outreach and 

maximize community 

participation  

 

Develop a Marketing and Branding Plan in 2016 

(PIO support) that co-exists with the Town 

Brand (e.g. Arlington, TX). #1 barrier to 

participation according to statistically-valid 

survey is Lack of Awareness (40% of all 

respondents) 

Year 1-2 Marketing / 

Communicat

ions  

 Build a standalone brand identity and mobile 

friendly website for the PARCS department  

Year 1-2 Marketing / 

Communicat

ions 

 Expand mooresvilleparcs.com to become the 

implementation progress destination 

Year 1 

onwards 

Marketing / 

Communicat

ions 

 Utilize new age technology to market revenue 

generating offerings (facilities, rentals and 

programs) e.g. Fly throughs / Virtual tours / 

Drone visuals / GoPro videos etc.  

  

 Build an App to promote agency offerings 

including revenue generation opportunities 

Year 2-3 Marketing / 

Communicat

ions 

Renovate Liberty Park for 

unique destination quality 

special events park 

Develop a Park Master Plan to identify best 

uses and amenities desired in Liberty Park 

Year 1 Parks 

Complete Commission for 

Accreditation of Park and 

Recreation Agencies 

(CAPRA) Accreditation  

Apply for national accreditation for 2016 or 

2017 

Every 5 Years Admin 

Submit a Gold Medal agency 

application with the 

National Recreation and 

Park Agency  

Apply for a Gold Medal by 2020 Year 4-5 Admin 

Develop / update revenue 

and pricing policy to focus 

Continue to use and update the cost of service 

study and financial sustainability plan to 

Year 1-2 Finance 
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on maximizing earned 

income generation  

 

identify the true (direct, indirect, overhead) 

costs of providing services 

 Evaluate fees charged based on the true cost of 

service and align them with program 

classifications developed in this report 

 Finance 

Expand and diversify 

funding opportunities 

Explore National Recreation and Park 

Association’s (NRPA) Fund Your Park for 

crowdfunding options  

Year 1-2 Finance 

 Determine sponsorable value of individual 

amenities and entire system using a visitation / 

impression points based model  

Year 3 Finance 

 Become a member of the National Association 

of Park Foundations 

Year 1 Admin 

 Consider Park and Recreation Trust Fund for 

system improvements 

  

Evaluate outdoor, 

adventure nature based 

gaming options  

 

E.g. Agents of Nature is a great app / game 

based offering for outdoor adventure and 

conservation education 

Year 2-3 Admin / 

Programs 

Evaluate divesting Winnie 

Hooper Center while 

ensuring its recreation 

offerings are sustained  

Limited space, high maintenance cost / sf and 

inadequate use are all key factors driving this 

decision.  Consolidate Recreation Functions 

from Winnie Hooper at the expanded Selma 

Burke Community Center 

Year 3-4 Facility 

Ensure ADA compliance 

system-wide 

 Year 4-5 Park and 

facilities  
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Mid-Long Term Recommendations 

Recommendations Timeframe Area 

Build destination quality 

inclusive playground/park 

Utilize equity maps to identify the appropriate 

location within Mooresville 

Year 5 Parks and 

Facilities 

Meet or exceed the levels of 

service (LOS) goals 

established for all park land, 

trails and amenities in 

Mooresville 

Examples of LOS deficits include neighborhood 

parks, event pavilion / gazebo, paved multi-use 

trails, mountain biking, hiking, nature trails, 

spray grounds and outdoor pool.  

Year 5 and 

beyond 

Parks, Trails 

and 

Facilities  

Update Aquatics features to 

better serve a broader 

audience with newer, 

exciting offerings 

 

Replace the Pool Building and renovate the 

water park 

Year 5 and 

beyond 

Facilities 

Update the Department’s 

Master Plan 

In keeping with CAPRA requirements, update 

the Department’s plan to ensure relevance with 

evolving community needs and compliance with 

accreditation standards  

Year 6 Admin 

Continue to build an 

organizational culture 

centered on innovation and 

financial sustainability 

Build an organizational culture and 

sustainability plan that endures changes in staff 

and leadership  

Year 5 and 

beyond 

Admin 

Invest in staff training and 

development  

 

Develop a reward, recognition program to 

incentivize staff 

Encourage increased certification and speaking 

opportunities 

Exchange ideas with other peer agencies 

In-house / cross-training of employees 

“Lunch and learn” = seminars/conferences 

  

Improve intra-departmental 

coordination and 

communication and 

leverage the functional 

organization structure to aid 

in limiting silos 

Continue to review and update the 

organizational structure and focus not just on 

right sizing, but also on right-staffing. Also 

ensure continued integration between the 

Library Services, Golf Course and the rest of the 

Department’s offerings 

Year 5 and 

beyond 

Admin 

Develop new and dedicated 

funding and revenue 

strategies 

These include but are not limited to 

Sponsorships/partnerships (e.g. medical and 

healthcare / insurance providers), naming rights 

for existing or new development e.g. Liberty 

Year 5 

onwards 

Finance 



 Cultural, Parks, and Recreation Master Plan | Report  

27 

Park, Rentals e.g. Mobile stage, Demo -> 

products/equipment, Grants (state, federal) 

and “Adopt a park”  

 Update sponsor policies and practices based on 

the findings of visitation / impression points 

based sponsorship model  

Year 5 

onwards  

Finance 

Build the multi-generational 

multi-use recreation 

center(s), if found feasible 

Build the center at War Memorial, if found 

feasible 

Year 5  Facilities 

Increase community 

participation and, thus, 

financial sustainability over 

time 

Reduce lack of awareness as a barrier to 

participation from 37% to less than 30% and to 

enhance household program participation from 

25% to over 35%.  

 

Year 5 Programs 

and 

Marketing 
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CHAPTER TWO  - WHERE ARE WE TODAY? 

2.1 DEMOGRAPHIC ANALYSIS 

The Demographic Analysis provides an understanding of the population within the Town of Mooresville, North 

Carolina.  This analysis is reflective of the total population, and its key characteristics such as age segments, income 

levels, race, and ethnicity.   

It is important to note that future projections are all based on historical patterns and unforeseen circumstances 

during or after the time of the projections could have a significant bearing on the validity of the final projections.  

  DEMOGRAPHIC OVERVIEW 2.1.1

The total population of the Town of Mooresville recently underwent steady growth of approximately 7.1% from 

32,711 in 2010 to 35,035 in 2014.  The current estimated population is projected to continue to grow to 37,604 in 

2019, and reach 43,072 by 2029.  

According to U.S. Census reports, the total number of households in the target area has grown by approximately 

6.98%, from 12,374 in 2010 to 13,238 in 2014.  The Town’s total households are expected to increase to 16,222 

households by 2029.  

The Town of Mooresville’s median household income ($55,807) and per capita income ($26,716) are both well 

above the state averages.   

Based on the 2010 Census, the population of the target area is slightly lower (34.2 years) than the median age of 

the U.S. (37.2 years).  Projections show that by 2029 the Town of Mooresville will experience an aging trend, as the 

55+ age group increases to represent nearly 30% of the total population.    

The estimated 2014 population of Mooresville is predominantly White Alone (79.1%), with Black Alone (10.62%) 

and Asian (4.19%) representing the largest two minorities.  Future projections show that by 2029 the overall 

composition of the population will slightly become more diverse.  Forecasts of the target area through 2029 expect 

a slight decrease in the White Alone category (73.79%); while the Asian population is expected nearly double 

(7.62%). 
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  METHODOLOGY 2.1.2

Demographic data used for the analysis was obtained from U.S. Census Bureau and from Environmental Systems 

Research Institute, Inc. (ESRI), the largest research and development organization dedicated to Geographical 

Information Systems (GIS) and specializing in population projections and market trends.  All data was acquired in 

February 2015 and reflects actual numbers as reported in the 2010 Censuses, and estimates for 2014 and 2019 as 

obtained by ESRI.  Straight line linear regression was utilized for projected 2024 and 2029 demographics.  The 

Town of Mooresville was utilized as the demographic analysis boundary shown below. 
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RACE AND ETHNICITY DEFINITIONS 

The minimum categories for data on race and ethnicity for Federal statistics, program administrative reporting, 

and civil rights compliance reporting are defined as below.  The Census 2010 data on race are not directly 

comparable with data from the 2000 Census and earlier censuses; caution must be used when interpreting 

changes in the racial composition of the US population over time.  The latest (Census 2010) definitions and 

nomenclature are used within this analysis. 

 American Indian – This includes a person having origins in any of the original peoples of North and South 

America (including Central America), and who maintains tribal affiliation or community attachment 

 Asian – This includes a person having origins in any of the original peoples of the Far East, Southeast Asia, 

or the Indian subcontinent including, for example, Cambodia, China, India, Japan, Korea, Malaysia, 

Pakistan, the Philippine Islands, Thailand, and Vietnam 

 Black – This includes a person having origins in any of the black racial groups of Africa 

 Native Hawaiian or Other Pacific Islander – This includes a person having origins in any of the original 

peoples of Hawaii, Guam, Samoa, or other Pacific Islands 

 White – This includes a person having origins in any of the original peoples of Europe, the Middle East, or 

North Africa 

 Hispanic or Latino – This is an ethnic distinction, a subset of a race as defined by the Federal Government; 

this includes a person of Mexican, Puerto Rican, Cuban, South or Central American, or other Spanish 

culture or origin, regardless of race 
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 TOWN OF MOORESVILLE POPULACE 2.1.3

POPULATION 

The Town has seen steady growth in recent years and is currently estimated at 35,035 individuals.  Projecting 

ahead, the total population is expected to continue to gradually grow at a moderate rate over the next 15 years.  

Based on predictions through 2029, the Town is expected to have just over 43,000 residents living within 16,222 

households.   
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AGE SEGMENT 

Evaluating the distribution by age segments, the selected area is relatively evenly distributed among the four 

major age segments.   

Over time, the overall composition of the population is projected to undergo an aging trend, where the <18 

population decreases to less than 20% of the total population.  Future projections show that the 35-54 age group 

will also exhibit a decrease in population. 

The Town currently offers several core programs that cater to all the different age groups.  As the Mooresville’s 

population starts shifting and the percentage of seniors increase, the Town should look into adding more core 

programs that cater specifically to residents who are in the 55+ category.  Also, given the differences in how the 

active adults (55+) participate in recreation programs, the trend is moving toward having at least two different 

segments of older adults.  The Town could evaluate further splitting program offerings into 55–74 and 75 plus 

program segments.   
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RACE AND ETHNICITY 

In analyzing race, the Town’s population is predominately White Alone.  The 2014 estimate shows that 79.1% of 

the population falls into the White Alone category, while Black Alone (10.62%) represents the largest minority.  

Predictions for 2029 expect the population by race to remain relatively unchanged.   
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M O O R E S V I L L E N O R T H  C A R O L I N A U . S . A .

COMPARATIVE INCOME 
CHARACTERISTICS

Per Capita Income Median Household Income

HOUSEHOLDS AND INCOME 

As seen to the right, the Town’s median 

household income is moderately higher than 

the state ($46,334) and national ($53,046) 

average.  Per capita income is securely in 

between the state ($25,284) and national 

($28,051) averages.   

This household income above the state and 

national averages indicate the presence of 

disposable income and more likely to desire 

best in class facilities and services.  
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2.2 TRENDS ANALYSIS  

The following tables summarize the findings from the Sports & Fitness Industry Association’s (SFIA) 2014 Sports, 

Fitness and Leisure Activities Topline Participation Report, as well as the local market potential index data, which 

compares the demand for recreational activities and spending of residents for the targeted area to the national 

averages. 

Summary of National Participatory Trends Analysis 

1. Number of “inactives” decreased slightly, those ‘active to a healthy level’ on the rise 

a. “Inactives” down 0.4% in 2013, from 80.4 million to 80.2 million  

b. Approximately one-third of Americans (ages 6+) are active to a healthy level 

2. Most popular sport and recreational activities 

a. Fitness Walking  (117 million) 

b. Running/Jogging (54 million) 

c. Treadmill (48 million) 

3. Most participated in team sports 

a. Basketball (23.7 million) 

b. Tennis (17.7 million) 

c. Baseball (13.3 million) 

4. Activities most rapidly growing over last five years  

a. Adventure Racing – up 159% 

b. Non-traditional/Off-road Triathlon  – up 156% 

c. Traditional/Road Triathlon  – up 140% 

d. Squash – up 115% 

e. Rugby – up 81% 

5. Activities most rapidly declining over last five years 

a. Wrestling – down 45% 

b. In-line Roller Skating – down 40% 

c. Touch Football – down 32% 

d. Horseback Riding – down 29% 

e. Slow-pitch Softball – down 29% 

 

Summary of Local Market Potential Index Analysis 

6. The Town exhibits above average market potential for sport and leisure activities 

7. Top recreational activities in Mooresville compared to the national average 

a. Went to a college football game 

b. Participated in horseback riding 

c. Went to a college basketball game 
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Information released by Sports & Fitness Industry Association’s (SFIA) 2014 Study of Sports, Fitness, and Leisure 

Participation reveals that the most popular sport and recreational activities include: fitness walking, 

running/jogging, and treadmill.  Most of these activities appeal to both young and old alike, can be done in most 

environments, are enjoyed regardless of level of skill, and have minimal economic barriers to entry.  These popular 

activities also have appeal because of the social aspect.  For example, although fitness activities are mainly self -

directed, people enjoy walking and running with other individuals because it can offer a degree of camaraderie. 

Fitness walking has remained the most popular activity of the past decade by a large margin.  Walking participation 

during the latest year data was available (2013), reported over 117 million Americans had walked for fitness at 

least once. 

From a traditional team sport standpoint, basketball ranks highest among all sports, with nearly 24 million people 

reportedly participating in 2013.  Team sports that have experienced significant growth in participation are rugby, 

lacrosse, field hockey, ice hockey, gymnastics, beach volleyball, and ultimate Frisbee– all of which have 

experienced double digit growth over the last five years.  Most recently, rugby, field hockey, and lacrosse 

underwent the most rapid growth among team sports from 2012 to 2013.   

In the past year, there has been a slight 0.4% decrease of “inactives” in America, from 80.4 million in 2012 to 80.2 

million in 2013.  According to the Physical Activity Council, an “inactive” is defined as an individual that doesn’t 

take part in any “active” sport.  Even more encouraging is that an estimated 33.9% of Americans above the age of 

6 are active to a healthy level, taking part in a high calorie burning activity three or more times per week. 

The Sports & Fitness Industry Association (SFIA) Sports, Fitness & Recreational Activities Topline Participation 

Report 2014 was utilized to evaluate national sport and fitness participatory trends.  SFIA is the number one source 

for sport and fitness research. The study is based on online interviews carried out in January and February of 2014 

from more than 19,000 individuals and households.  

NOTE: In 2012, the Sports & Fitness Industry Association (SFIA) came into existence after a two-year strategic 

review and planning process with a refined mission statement-- “To Promote Sports and Fitness Participation and 

Industry Vitality”.  The SFIA was formerly known as the Sporting Goods Manufacturers Association (SGMA). 
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2008 2012 2013 12-13 08-13

Baseball 15,539 12,976 13,284 2.4% -14.5%

Basketball 26,108 23,708 23,669 -0.2% -9.3%

Cheerleading 3,192 3,244 3,235 -0.3% 1.3%

Field Hockey 1,122 1,237 1,474 19.2% 31.4%

Football, Flag 7,310 5,865 5,610 -4.3% -23.3%

Football, Tackle 7,816 6,220 6,165 -0.9% -21.1%

Football, Touch 10,493 7,295 7,140 -2.1% -32.0%

Gymnastics 3,975 5,115 4,972 -2.8% 25.1%

Ice Hockey 1,871 2,363 2,393 1.3% 27.9%

Lacrosse 1,092 1,607 1,813 12.8% 66.0%

Racquetball 4,611 4,070 3,824 -6.0% -17.1%

Roller Hockey 1,569 1,367 1,298 -5.0% -17.3%

Rugby 654 887 1,183 33.4% 80.9%

Soccer (Indoor) 4,487 4,617 4,803 4.0% 7.0%

Soccer (Outdoor) 13,996 12,944 12,726 -1.7% -9.1%

Softball (Fast Pitch) 2,331 2,624 2,498 -4.8% 7.2%

Softball (Slow Pitch) 9,660 7,411 6,868 -7.3% -28.9%

Squash 659 1,290 1,414 9.6% 114.6%

Tennis 17,749 17,020 17,678 3.9% -0.4%

Track and Field 4,604 4,257 4,071 -4.4% -11.6%

Ultimate Frisbee 4,459 5,131 5,077 -1.1% 13.9%

Volleyball (Court) 7,588 6,384 6,433 0.8% -15.2%

Volleyball (Sand/Beach) 4,025 4,505 4,769 5.9% 18.5%

Wrestling 3,335 1,922 1,829 -4.8% -45.2%

Activity
Participation Levels % Change

National Participatory Trends - General Sports

NOTE: Participation figures are in 000's for the US population ages 6 and over

Large Increase 

(greater than 25%)

M oderate 

Increase

(0% to 25%)

M oderate 

Decrease 

(0% to -25%)

Large Decrease 

(less than -25%)

Legend:

 NATIONAL TRENDS IN GENERAL SPORTS 2.2.1

Basketball, a game originating in the U.S., is actually the most participated in sport among the traditional “bat and 

ball” sports with almost 24 million estimated participants.  This popularity can be attributed to the ability to 

compete with relatively small number of participants, the limited amount of equipment needed to participate, and 

the limited space requirements necessary – the last of which make basketball the only traditional sport that can be 

played at the majority of American dwellings as a drive-way pickup game.    

As seen in below, since 2008, squash and other niche sports like lacrosse and rugby have seen strong growth.  

Squash has emerged as the overall fastest growing sport, as it has seen participation levels rise by nearly 115% 

over the last five years.  Based on survey findings from 2008-2013, rugby and lacrosse have also experienced 

significant growth, increasing by 80.9% and 66% respectively.  Other sports with notable growth in participation 

over the last five years were field hockey (31.4%), ice hockey (27.9%), gymnastics (25.1%), and beach volleyball 

(18.5%).  From 2012 to 2013, the fastest growing sports were rugby (33.4%), field hockey (19.2%), lacrosse (12.8%), 

and squash (9.6%).  During the last five years, the sports that are most rapidly declining include wrestling (45.2% 

decrease), touch football (down 32%), and slow pitch softball (28.9% decrease). 

In terms of total participants, the most popular activities in the general sports category in 2013 include basketball 

(23.7 million), tennis (17.7 million), baseball (13.3 million), outdoor soccer (12.7 million), and slow pitch softball 

(6.9 million).  Although three out of five of these sports have been declining in recent years, the sheer number of 

participants demands the continued support of these activities. 
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2008 2012 2013 12-13 08-13

 Aquatic Exercise 9,512 9,177 8,483 -7.6% -10.8%

Swimming (Competition) N/A 2,502 2,638 5.4% N/A

Swimming (Fitness) N/A 23,216 26,354 13.5% N/A

Participation Levels % Change

National Participatory Trends - Aquatics

NOTE: Participation figures are in 000's for the US population ages 6 and over

Large Increase 

(greater than 25%)

M oderate 

Increase

(0% to 25%)

M oderate 

Decrease 

(0% to -25%)

Large Decrease 

(less than -25%)

Legend:

Activity

  NATIONAL TRENDS IN AQUATIC ACTIV ITY 2.2.2

Swimming is unquestionably a lifetime sport.  Swimming activities have remained very popular among Americans, 

and both competition and fitness swimming have witnessed an increase in participation recently.  Fitness 

swimming is the absolute leader in multigenerational appeal with over 26 million reported participants in 2013, a 

13.5% increase from the previous year.  NOTE:  In 2011, recreational swimming was broken into competition and 

fitness categories in order to better identify key trends. 

Aquatic Exercise has a strong participation base, but has recently experienced a downward trend.  Aquatic exercise 

has paved the way for a less stressful form of physical activity, allowing similar gains and benefits to land based 

exercise, including aerobic fitness, resistance training, flexibility, and better balance.  Doctors have begun 

recommending aquatic exercise for injury rehabilitation, mature patients, and patients with bone or joint problems 

due to the significant reduction of stress placed on weight-bearing joints, bones, muscles, and also the affect that 

the pressure of the water assists in reducing swelling of injuries. 

 

 

 

 

 

 

 

 

 

 

 

  



 Cultural, Parks, and Recreation Master Plan | Report  

39 

2008 2012 2013 12-13 08-13

Aerobics (High Impact) 11,780 16,178 17,323 7.1% 47.1%

Aerobics (Low Impact) 23,283 25,707 25,033 -2.6% 7.5%

Aerobics (Step) 9,423 9,577 8,961 -6.4% -4.9%

Boxing for Fitness N/A 4,831 5,251 8.7% N/A

Calisthenics 8,888 9,356 9,356 0.0% 5.3%

Cross-Training N/A 7,496 6,911 -7.8% N/A

Cardio Kickboxing 4,905 6,725 6,311 -6.2% 28.7%

Elliptical Motion Trainer 24,435 28,560 27,119 -5.0% 11.0%

Fitness Walking 110,204 114,029 117,351 2.9% 6.5%

Free Weights (Barbells) 25,821 26,688 25,641 -3.9% -0.7%

Free Weights (Dumbells) N/A N/A 32,309 N/A N/A

Free Weights (Hand Weights) N/A N/A 43,164 N/A N/A

Martial Arts 6,818 5,075 5,314 4.7% -22.1%

Pilates Training 9,039 8,519 8,069 -5.3% -10.7%

Running/Jogging 41,097 51,450 54,188 5.3% 31.9%

Stair Climbing Machine 13,863 12,979 12,642 -2.6% -8.8%

Stationary Cycling (Group) 6,504 8,477 8,309 -2.0% 27.8%

Stationary Cycling (Recumbent) 11,104 11,649 11,159 -4.2% 0.5%

Stationary Cycling (Upright) 24,918 24,338 24,088 -1.0% -3.3%

Stretching 36,235 35,873 36,202 0.9% -0.1%

Tai Chi 3,424 3,203 3,469 8.3% 1.3%

Treadmill 49,722 50,839 48,166 -5.3% -3.1%

Weight/Resistant Machines 38,844 38,999 36,267 -7.0% -6.6%

Yoga 17,758 23,253 24,310 4.5% 36.9%

Participation Levels % Change

National Participatory Trends - General Fitness

NOTE: Participation figures are in 000's for the US population ages 6 and over

Activity

M oderate 

Increase

(0% to 25%)

Large Increase 

(greater than 25%)

M oderate 

Decrease 

(0% to -25%)

Legend: Large Decrease 

(less than -25%)

 NATIONAL TRENDS IN GENERAL FITNESS 2.2.3

National participatory trends in general fitness have experienced some strong growth in recent years.  Many of 

these activities have become popular due to an increased interest among people to improve their health by 

engaging in an active lifestyle.  These activities also have very few barriers to entry, which provides a variety of 

activities that are relatively inexpensive to participate in and can be performed by nearly anyone with no time 

restrictions.   

The most popular fitness activity by far is fitness walking, which had over 117 million participants in 2013, which 

was a 2.9% increase from the previous year.  Other leading fitness activities based on number of participants 

include running/jogging (over 54 million), treadmill (48.1 million), and hand free weights (43.2 million), and 

weight/resistant machines (36.3 million).   

Over the last five years, the activities that are growing most rapidly are high impact aerobics (up 47.1%), yoga (up 

36.9%), running/jogging (up 31.9%), cardio kickboxing (28.7% increase), and group stationary cycling (up 27.8%).  

Most recently, from 2012-2013, the largest gains in participation were in boxing for fitness (8.7% increase), Tai Chi 

(up 8.3%), and high impact aerobics (up 7.1%).    
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2008 2012 2013 12-13 08-13

Adventure Racing 809                1,618            2,095            29.5% 159.0%

Archery 6,180            7,173            7,647            6.6% 23.7%

Bicycling (Mountain) 7,242            7,265            8,542            17.6% 18.0%

Bicycling (Road) 38,527          39,790          40,888          2.8% 6.1%

Bicycling (BMX) 1,896            1,861            2,168            16.5% 14.3%

Camping (Recreational Vehicle) 16,343          15,903          14,556          -8.5% -10.9%

Camping (Within 1/4 Mile of Vehicle/Home) 32,531          31,454          29,269          -6.9% -10.0%

Climbing (Sport/Indoor/Boulder) 4,642            4,355            4,745            9.0% 2.2%

Climbing (Traditional/Ice/Mountaineering) 2,175            2,189            2,319            5.9% 6.6%

Fishing (Fly) 5,849            5,848            5,878            0.5% 0.5%

Fishing (Freshwater) 42,095          39,002          37,796          -3.1% -10.2%

Fishing (Saltwater) 14,121          12,000          11,790          -1.8% -16.5%

Golf 28,571          25,280          24,720          -2.2% -13.5%

Hiking (Day) 31,238          34,519          34,378          -0.4% 10.1%

Horseback Riding 11,457          8,423            8,089            -4.0% -29.4%

Hunting (Bow) 3,770            4,354            4,079            -6.3% 8.2%

Hunting (Handgun) 2,734            3,112            3,198            2.8% 17.0%

Hunting (Rifle) 10,490          10,485          9,792            -6.6% -6.7%

Hunting (Shotgun) 8,638            8,426            7,894            -6.3% -8.6%

Roller Skating, In-Line 10,211          6,647            6,129            -7.8% -40.0%

Shooting (Sport Clays) 4,199            4,544            4,479            -1.4% 6.7%

Shooting (Trap/Skeet) 3,523            3,591            3,784            5.4% 7.4%

Skateboarding 8,118            6,227            6,350            2.0% -21.8%

Target Shooting (Handgun) 12,551          15,418          14,370          -6.8% 14.5%

Target Shooting (Rifle) 12,769          13,853          13,023          -6.0% 2.0%

Trail Running 4,537            5,806            6,792            17.0% 49.7%

Triathlon (Non-Traditional/Off Road) 543                1,075            1,390            29.3% 156.0%

Triathlon (Traditional/Road) 943                1,789            2,262            26.4% 139.9%

Legend:

Participation Levels % Change

National Participatory Trends - General Recreation

NOTE: Participation figures are in 000's for the US population ages 6 and over

Large Increase 

(greater than 25%)

M oderate 

Increase

(0% to 25%)

M oderate 

Decrease 

(0% to -25%)

Large Decrease 

(less than -25%)

Activity

 NATIONAL TRENDS IN GENERAL RECREATION 2.2.4

Results from the SFIA’s Topline Participation Report demonstrate increased popularity among Americans in 

numerous general recreation activities.  Much like the general fitness activities, these activities encourage an 

active lifestyle, can be performed individually or with a group, and are not limited by time restraints.  In 2013, the 

most popular activities in the general recreation category include road bicycling (over 40 million participants), 

freshwater fishing (nearly 38 million participants), and day hiking (over 34 million participants).   

From 2008-2013, general recreation activities that have undergone very rapid growth are adventure racing (up 

159%), non-traditional/off-road triathlons (up 156%), traditional/road triathlons (up 139.9%), and trail running (up 

49.7%).  In-line roller skating, horseback riding, and skateboarding have all seen a substantial drop in participation, 

decreasing by 40%, 29.4%, and 21.8% respectively over the last five years.   
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Activity MPI

Participating in Golf 114

Participating in Football 110

Participating in Volleyball 107

Participating in Soccer 104

Participating in Basketball 103

Participating in Tennis 103

Participating in Baseball 101

Participating in Softball 95

Participatory Trends-General Sports

Activity MPI

Participating in Pilates 119

Participating in Swimming 111

Participating in Weightlifting 106

Participating in Jogging/Running 104

Participating in Aerobics 103

Participating in Yoga 103

Participating in Walking for Exercise 101

Participatory Trends-Fitness

 LOCAL SPORT AND MARKET POTENTIAL 2.2.5

The following charts show sport and leisure market potential data from ESRI.  A Market Potential Data (MPI) 

measures the probable demand for a product or service in the Town of Mooresville.  The MPI shows the likelihood 

that an adult resident of the target area will participate in certain activities when compared to the US National 

average.  The national average is 100, therefore numbers below 100 would represent a lower than average 

participation rate, and numbers above 100 would represent higher than average participation rate. The service 

area is compared to the national average in four (4) categories – general sports, fitness, outdoor activity, and 

money spent on miscellaneous recreation.   

Overall, the Town demonstrates above average market potential index numbers in all categories.  Many of the 

recreation activities are relatively higher than the national average, especially when talking about money spent on 

recreations and fitness trends.  Both of these categories are consistently reporting figures 15% to nearly 30% 

above average; with not one activity coming in below the national norm.  These high index numbers are significant 

because it demonstrates that there is tremendous potential that residents of the Town will actively participate in 

programs offered through the Cultural and Recreation Services.  

As seen in the tables below, the following sport and leisure trends are most prevalent for residents within the 

Town of Mooresville.  The activities are listed in descending order, from most popular amongst the Town’s 

residents to least. 

GENERAL SPORTS MARKET POTENTIAL 

 

 

 

 

 
 
 
 
 
 
 
 

FITNESS MARKET POTENTIAL 
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Activity MPI

Participating in Horseback Riding 124

Participating in Fishing (fresh water) 111

Participating in Backpacking 109

Participating in Bicycling (road) 107

Participating in Bicycling (mountain) 104

Participating in Boating (power) 104

Participating in Canoeing/Kayaking 99

Participating in Hiking 99

Participating in  Fishing (salt water) 96

Participatory Trends-Outdoor Activity

Activity MPI

Attend sport event: football game (college) 128

Attend sport event: basketball game (college) 124

Attend sport event: football game- NFL weekend 121

Attend sport event: high school sports 121

Went to zoo in last 12 months 120

Attend sport event 114

Spent on sports/rec equipment in last 12 mo: $250+ 114

Attend sport event: baseball game - MLB reg seas 113

Attend sport event: ice hockey- NHL reg seas 110

Went on overnight camping trip in last 12 months 110

Vistited a theme park in the last 12 months 109

Attend sport event: basketball game- NBA reg seas 104

Spent on sports/rec equipment in last 12 mo: $1-99 104

Spent on sports/rec equipment in last 12 mo: $100-249 103

Attend sport event: football game- NFL Mon/Thurs 100

Participatory Trends-Money Spent on Recreation

OUTDOOR ACTIVITY MARKET POTENTIAL 

 

 

 

 

 

 

 

 

 

 

 

 

MONEY SPENT ON MISCELLANEOUS RECREATION  
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2.3 RECREATION PROGRAM ASSESSMENT 

As part of the planning process, PROS performed an assessment of the programs and services offered by the 

Department.  The assessment offers an in-depth perspective of program and service offerings and helps identify 

strengths, weaknesses, and opportunities regarding programming for residents in parks and recreation facilities.  

The program assessment also assists in identifying what are considered core programs, program gaps within the 

community, key system-wide program issues, and areas for improvement and in determining future programs and 

services for residents. 

PROS based these program findings and comments from a review of information provided by the Town including 

program descriptions, participation statistics, financial data, website content, focus groups, stakeholder interviews, 

and discussions with staff.  It identifies key issues and presents recommendations for these issues, summarized at 

the end of this section. 

  EXISTING CORE PROGRAM AREAS 2.3.1

The core program areas for the Department are listed below. It is important to recognize that limits on the 

Department’s staffing, resources, and availability of space may hinder some of the staff efforts to maintain or 

expand core programs; therefore, it is essential that staff commit to a concerted effort towards managing and 

prioritizing core program areas throughout fluctuations in resources availability.  

SUMMER CAMPS 

Summer Camps offer students fun activities in a safe group environment; when public schools are not in session. 

 Goal - For the camps to meet facility and staff capacities for attendance. 

YOUTH PROGRAMS 

Youth programs include passive and active games, technology, sports, cultural arts, arts and crafts, and education 

enrichment; designated for Preschool through High School age students. 

 Goal - Provide students with opportunities and experiences which improve and expand health, wellness 

and culture. 

ADULT PROGRAMS 

Adult programs are designed for all individuals 21+ and include wellness programs pickle ball, badminton, walking 

clubs, sewing circle etc.   

 Goal – To improve quality of life, and recreation opportunities for participants. 

ATHLETIC PROGRAMS 

Athletic programming offers youth and adults the opportunity to participate in a team environment.  This helps 

build social skills, learn success and failure (winning and losing), learn to respect authority (coaches and/or 

instructors) and work as a team.  Individual and team sports also provide opportunities to increase physical fitness 

and limitations. 

 Goal – Provide quality opportunities at affordable rates to all citizens of the Mooresville community 

regardless of race, creed, national origin, religious beliefs and financial status. 

SPECIAL EVENTS 

Special events are themed, one-time events or series of events located around Mooresville which can involve a 

large group of participants. 

 Goal - Provide multiple users the opportunity to enjoy the event either as individuals or as a group. 
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AQUATIC PROGRAMS 

Aquatic programs offer life skill, health/wellness, coordination/motor skills training, and potential lifesaving 

knowledge. 

 Goal – Provide quality programs that provide all ages with the lifesaving skills  and knowledge of water 

safety swimming. 

GOLF PROGRAMS 

The Mooresville Golf Course offers different programs that teach life skills through a game that can be played for a 

lifetime. The game of golf has 9 core values that will enhance people’s daily lives.  The core values are: confidence, 

courtesy, honesty, integrity, judgment, perseverance, respect, responsibility and sportsmanship. 

 Goal – Provide a high quality enjoyable golf experience to a diverse group of customers of all ages that 

exceeds their expectations and encourages repeat play. 

LIBRARY PROGRAMS 

The Mooresville Public Library offers a service that empowers each library user by encouraging creativity, inspiring 

integrity and promoting excellence through an extensive offering of programs for all ages and various library 

services provided.  Services include library materials, computers, meeting rooms, faxes/copiers etc. 

 Goal – To serve the educational, cultural, and recreational needs of children, their parents, teachers, 

caregivers, teens and adults through focused programming and library services and materials offered.   

CHARLES MACK CITIZENS CENTER PROGRAMS 

The Charles Mack Citizen Center is a truly unique event venue located in the heart of downtown Mooresville. The 6 

banquet rooms, conference room, kitchens, courtyards, and auditorium make it one of the most popular and most 

requested venues in the Mooresville area and beyond. In addition to the spaces available for rentals, the Center is 

also the home of The South Iredell Senior Center; which provides enrichment and services to the growing senior 

population of Iredell County. 

 Goal – Provide rental spaces to the public at a rate that diminishes our need for supplementation. The 

hope is to be a self-sustaining entity. 
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  LIFECYCLE ANALYSIS 2.3.2

The program assessment included a lifecycle analysis completed by staff members.  The listing of programs is 

included in the chart on the following page.  This assessment was not based on quantitative data, but based on 

staff’s knowledge of their program areas.  These lifecycles can, and often do, change from year to year or over time 

depending on how the programs fare.   

The following table shows the percentage distribution of the various lifecycle categories of the Department’s 95 

recreation programs as listed by the staff: 

Lifecycle 
Stage 

Description Actual Program 
Distribution 

Recommended 
Distribution 

Introduction New program; modest participation 13% 

47% 
total 

50-60% 
total 

Take-Off Rapid participation growth 11% 

Growth Moderate, but consistent population growth 23% 

Mature Slow participation growth 33% 33% 40% 

Saturation Minimal to no participation growth; extreme competition 15% 21%  
total 

0-10% 
total Decline Declining participation 6% 

 

These percentages were obtained by comparing the number of programs listed in each individual stage with the 

total number of programs listed in the program worksheets.  The PROS team recognizes that while there is no 

statistically sound method for obtaining the percentage breakout of all programs by lifecycle stages, the overall 

pattern and trends are apparent in the Program Lifecycle table.   

The lifecycles depict a declining trend.  Over 20% of all programs are either in the Decline and Saturation stage, 

which shows concern that underperforming programs are being sustained for too long and that the existing 

programs may not be aligned with community needs.   

LIFECYCLE ANALYSIS RECOMMENDATIONS 

The PROS team recommends that the staff track program lifecycles on an annual basis to ensure there are a 

decreasing number of programs in the Saturated to Decline stage while ensuring an increased number of programs 

in the Introduction stage.  It is recommended that programs from Saturated to Decline should comprise no more 

than 10% of the total program mix.   

Additionally, the bottom 5% of all poorly performing programs must be eliminated or repositioned to ensure the 

cycle of program innovation continues.  It would also be helpful to establish a performance metric to ensure a set 

percentage of programs should only be in the Decline stage and any programs staying in that stage for two years 

should be repositioned or eliminated in favor of new programs.   
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  AGE SEGMENT DISTRIBUTION 2.3.3

In addition to the lifecycle analysis, staff also assessed age segment distribution of programs.   

Despite the fact that the adult and senior population represent over 50% of the local population (median age 34.2 

years), the balance of age segment distribution for programs is skewed towards youth.  Based on the program list 

provided by the staff, 54% of all programming is geared towards ages 24 and below.  It is typical nation-wide for 

agencies to focus heavily on youth and families.   

Only 26% of programs cater to the 45+ population.  Based on future predictions, the 55+ population is expected to 

grow to 30% of total population by 2029.  It would be appropriate for the staff to view the age segment 

distributions on an annual basis to ensure continued rebalancing among skewed categories.   

Also, if possible, given the differences in how the active adults (55+) participate in recreation programs, the trend 

is moving toward having at least two different segments of older adults.  The Department could evaluate further 

splitting program offerings into 55–74 and 75 plus program segments.   
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  PROGRAM FINANCIAL ASSESSMENT 2.3.4

Finding ways to enhance revenue year-on-year and improve service pricing strategies are a priority for the 

Department. To that end, the consulting team conducted a review of program cost recovery strategies based upon 

information provided by Department’s staff. 

COST RECOVERY STRATEGIES 

Currently, cost recovery performance is not tracked at a program level.  PROS recommends using core programs 

areas as a basis for categorization.  Cost recovery targets should be identified for each program area, at least, and 

for specific programs or events if necessary.  The previously identified core programs would serve as an effective 

breakdown for tracking cost recovery metrics, which would theoretically group programs with similar cost recovery 

and subsidy goals.  

Targets should reflect the degree to which the program area provides a public versus private good.  Programs 

providing public benefits should be subsidized more; programs providing private benefits should seek to recover 

costs and/or generate revenue for other services.  Generally, non-core programs, which are less critical to the 

organizational mission, should aim to yield a higher cost recovery rate to sustain them, leaving the limited tax-

based appropriations to fund core programs. 

To assist plan and implement cost recovery policies, PROS has developed the following definitions presented in the 

table below to help classify specific programs within program areas. 

 

Category Description Cost Recovery Subsidy 

Core-Essential  Part of the organizational mission 

 Serves a majority of the community 

 “We must offer this program.” 

None to moderate High to complete 

Important  Important to the community 

 Serves large portions of the 

community 

 “We should offer this program.” 

Moderate Moderate 

Value-Added  Enhanced community offerings 

 Serves niche groups 

 “It would be nice to offer this 

program.” 

High to complete Little to none 

 

Programs falling into the Important or Value-Added classifications generally represent programs that receive lower 

priority for tax subsidization.  Important programs contribute to the organizational mission but are not essential to 

it; therefore, cost recovery for these programs should be high (i.e., at least 80% overall).  Value-added programs 

are not critical to the mission and should be prevented from drawing upon limited public funding, so overall cost 

recovery for these programs should be near to or in excess of 100%. 

To develop specific cost recovery targets, full cost of accounting should be created on each class or program that 

accurately calculates direct and indirect costs.  Cost recovery goals are established once these numbers are in 

place, and the Department’s program staff should be trained on this process. 
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Essential Important Value-Added

Library Services Afterschool Adult Sports

Youth Programs Rock N Learn Basketball

Young Adult Programs After School Pit Stop Softball

Adult Programs Talons Kickball

Youth Materials Selma's World After School Tennis (camps, clinics, leagues)

Young Adult Materials Summer Camps Traditional Specialty Camps

Adult Materials Just Keep Moving Academics

South Iredell Senior Center Support Selma's World Technology

Card Games Summer Playground Sports

Chair Exercise Talons Aquatics

Senior Trips Youth Sports Adult (Sw imming)

Water aerobics Youth Basketball Teen (Sw imming)

Unmonitored Park Access* Youth Baseball Parent/Child (Sw imming)

Disc Golf Youth Softball Water Aerobics

Dog Park Youth Wrestling Miscelaneous

Tennis (free public usage) Life Safety Aquatics Future All-Stars

Walking (trails in parks) Preschool (Sw imming) Gymnastics

Park shelter rentals Beginner (Sw imming) Speed and Agility

Special Events Intermediate  (Sw imming) Soccer Shots

Easter Eggstravaganza Life Safety Camps Clogging

Concert Series Camp Blaze Quilting

Global Youth Service Day Safety Tow n Line Dancing

Movies Special Needs Programs Bharatanatyam

Working Fingers Craft Show Adaptive Inclusive Recreation In his steps

Yard Sales LKN Special Olympics Martial Arts

Pumpkin Run Cheerleading

Girl Scouts

Lake Norman Christian 

MGSD Tutoring

Adult Job Prep

MCC Comp Education

Bible Study 

Adult Basic Computer skills

Cove Church Outreach

Christian Mission Circles

Square Dance

Ballroom Dance 

Bridge

Zumba

Senior Center Club

Open Gym

Future All-Stars

Archery

Kids' Night Out

Walking Club

Pickle Ball

Badminton

Grove and Move

Sew ing Circle

Parenting the second Time around (PASTA)

Southern Flair Bridal Affair 

Golf

Junior Golf Programs

Individual Golf Lessons

Senior Golf Leagues

Ladies Golf Leagues

Mens Golf Leagues

Merchandise

Driving Range and Practice Facilities

Part of the Mission / Serves majority of the 

Community / Highest Level of Subsidy offered

Important to the community / Serves the broad 

community / Some level of subsidy offered

Enhanced Community Offering / Serves niche 

groups / Limited to no subsidy

Program Area Classification

The following table represents where the Department’s staff portrays each program:    
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  SPONSORS / PARTNERS AND VOLUNTEERS  2.3.5

SPONSORS / PARTNERS 

Currently, the Department has multiple partners such as the Mooresville’s Police and Fire Departments, Christian 

Mission, I-Care, Benchwarmers, Imagine Music Group, Mooresville Grade School, etc.  A majority of the partners 

have formal agreements with the Department that help raise money, provide their services and/or spaces for 

programs and events, cover program cost, etc.   

In order to truly sell the potential benefits of partnering with the system, there is a need to develop a focused 

sponsorship campaign and a proposal for tiered sponsorship levels.  However, there is no information on the 

website about becoming a sponsor/partner of the Department.  This information should be highlighted front and 

center on the website describing how to become a sponsor/partner and the benefits of becoming a partner. 

Additionally, to garner sponsorship dollars it would be helpful for the Department to provide details listing of each 

event the participation numbers and user demographics which would help potential sponsors to identify how well 

the park system participants align with the sponsor’s target market and choose the right fit for them.   

These metrics will also help the Department evaluate its return on investment (ROI) for sponsorships / 

partnerships for various events.  Some other recommendations would be to publish these metrics on the website 

and promote them aggressively.   

Other recommendations for Sponsorship include:   

Sponsor Recognition - Recognizing all existing or past sponsors for their 

support would strengthen working relationships with sponsors.  The 

brochure’s imagery could provide illustrations of promotions that may 

have been done or could be done to demonstrate sponsorship 

positioning.  The Department should consider adding a page in the 

brochure thanking all of their current partners.   

Tiered Sponsorship Levels - It is essential to create tiered levels of 

sponsorship in order to allow all potential sponsors the ability to choose the level of support they wish to exhibit.   

Package Offerings - It has been seen that the greater the opportunities to package the offerings, the more the 

likelihood of selling sponsorship.  Packaging sponsorship opportunities for Events as well as Signature Parks and 

Facilities including the Cornelius Road Park, Mazeppa Park, Liberty Park, the various Recreation Centers or even 

the Charles Mack Citizen Center etc. could be viable options to provide additional sponsor value as well.   

Providing sample packaging options that tie-in some signature special events with some of the smaller events 

would ensure that the staff up-sells events that may not be sold otherwise, while the partners receive more bang 

for their buck.   
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Crowd Funding 

This area can be operated in conjunction with the 

Foundation’s projects in looking for specific 

opportunities.  Crowdfunding websites such as 

Kickstarter.com, Razoo.com, Indiegogo etc. have 

extremely successful examples of public agencies that 

have successfully partnered and raised revenue to 

build or enhance parks and facilities, offer programs 

and even design marketing materials.   

 

 

 

PROGRAM VOLUNTEERS 

The Department has a wide variety of volunteers to help with their core programs.  Although, the Department 

utilizes a wide variety of volunteers there is no direct link from the Recreation page of the website 

(http://ci.mooresville.nc.us/260/Recreation) for individuals or organizations to sign up or learn about volunteer 

opportunities with the Department.  Instead, they have to go to the “How Do I…” tab and navigate their way to the 

Recreation Department volunteer opportunities page.  PROS also encourages the Department to foster a system-

wide approach to volunteer recruitment and management.  Ensuring streamlined procedures and standardized 

guidelines for volunteer management are critical to making volunteers an effective complement to paid personnel 

and a valuable asset in reducing operational costs.  When managed with respect and used strategically, volunteers 

can also serve as the primary advocates for the Department and its offerings. 

A key part of maintaining the desirability of volunteerism in the Department is developing a good reward and 

recognition system.  The consultant team recommends using tactics similar to those found in frequent flyer 

programs, wherein volunteers can use their volunteer hours to obtain early registration at programs, or discounted 

pricing at certain programs, rentals or events, or any other Department function.  

Other best practices that the Department should be aware of in managing volunteers include: 

 Identify volunteer opportunities system-wide, develop job descriptions and acceptance conditions for 

volunteers (such as background checks). 

 Develop a tracking system to quantify the number of volunteer hours according to program area and 

specific function and document cost savings in more detailed ways. 

 Develop documented volunteer recruitment, retention, and recognition systems. 

 Involve volunteers in cross-training to expose them to various departmental functions and increase their 

skill.  This can also increase their utility, allowing for more flexibility in making work assignments, and can 

increase their appreciation and understanding of the Department. 

 Add steps to formally document resignation or termination of volunteers.  Also, include ways to monitor 

and track reasons for resignation/termination.  
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  MARKETING AND WEBSITE 2.3.6

MARKETING 

This section reviews the Department’s marketing and promotions as gleaned from the program worksheets.  

As stated in the program assessment worksheets provided by staff, most programs are promoted via the Website, 

Newsletters, Email Blasts, Special Events, and Flyers/Brochures.  There are also some instances of social media 

usage, paid advertisements and even some radio and TV advertising of specific programs.  Areas of opportunity 

mentioned most frequently include creating a YouTube channel and a Twitter account as well as using SMS 

Marketing.   

Given the limited marketing dollars available, it would be helpful for the Department to undertake a marketing 

return on investment (ROI) assessment to evaluate the effectiveness of the marketing mediums undertaken and 

tailor future marketing spending to focus on the most effective mediums.  This could be done by ensuring every 

registrant and as many on-site users as possible are asked ‘How did you hear about us?’  Tying the participant 

responses to marketing mediums would allow for a better understanding of marketing spending and enable 

greater effectiveness of existing ones while eliminating non-effective mediums.   

Cross promoting at Special Events would be highly recommended.  It is imperative that the Department take 

advantage of the presence of high numbers of relative captive audience in the special event environment to 

promote its other offerings, programs, facilities and rentals.  Similar cross-promoting programs targeted towards 

the same age group audiences should also be highly encouraged.  An example would be cross-promoting dance 

programs at a music festival and vice versa.   
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WEBSITE 

The current website is very user-friendly and drop-down menus make it very easy to access nearly all information 

that might be desired by a user.  The project website www.mooresvilleparcs.com was also extensively used by 

the project team to engage the community through social media integration, online survey link to 

www.surveymonkey.com and also open comment boxes for on-going feedback.  

 

 

 

 

 

 

 

 

 

 

 

 

The Recreation News bullets highlighting key upcoming programs and events are an excellent practice, which 

directly drives user attention to areas of most importance.   

The continued use of Web 2.0 technology such as Facebook, Twitter, Instagram and Pinterest is critical.  The key to 

successful implementation of a social network is to move the participants from awareness to action and creating 

greater user engagement.  This could be done by:  

 Allowing controlled ‘user generated content’ by encouraging users to send in their pictures from the 

Department’s special events or programs  

 Continue to leverage the website and social media to obtain poll customer feedback for programs, parks 

and facilities and customer service  

 Expand opportunities for Crowd-sourcing  

o Some resources include www.mindmixer and www.peakdemocracy.com 

 Provide opportunities for Donations or Crowd-funding through the website  

o www.kickstarter.org / www.indiegogo.com / www.razoo.com for Crowd 

funding options including printing program guides or developing marketing 

material or evaluate a submittal to the National Recreation and Park 

Association’s crowdfunding website www.fundyourpark.org  

 Conduct annual website strategy workshop with the staff to identify ways and means that the website can 

support the Department 

http://www.mooresvilleparcs.com/
http://www.surveymonkey.com/
http://www.fundyourpark.org/
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 Overall, it would be ideal if the marketing efforts were supported by a Department –wide marketing and 
branding plan, supplemented by business plans for core programs and facility operations.   

  SOCIAL MEDIA TRENDS 2.3.7

Based on information on social media usage available from 2013 - 2015, this section details recent trends related 

to estimated numbers of users, frequency of usage, and mediums used to access social media sites. 

ESTIMATED NUMBER OF ACTIVE MONTHLY USERS 

The estimated numbers of active monthly users for the most popular social media platforms are as follows: 

 Facebook- 1.55 billion 

 Instagram- 400 million 

 Twitter- 320 million 

 Pinterest- 100 million  

 Linked In- 100 million 

FREQUENCY OF USE BY PLATFORM 

This chart describes the frequency at which active users are accessing various social media platforms.  This 

information shows that Facebook and Instagram are consistently used on a daily basis; while Pinterest and 

LinkedIn are generally used less than once a week.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

Source: http://www.statista.com/chart/3740/social-media-engagement/ 

Most Active Social Media Users By Platform 
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JULY 2012 JULY 2013 

 

 

 

 

 

  
 

148,028,000 

163,589,000 

PC/COMPUTER 

BROWSERS 

120,396,000 

87,797,000 

SMARTPHONE 

APP 

102,097,000 

81,120,000 

SMARTPHONE 

WEB BROWSERS 

 

   

+26% +37% -10% 

UNIQUE AUDIENCE OF SOCIAL MEDIA WEBSITES AND APPS BY PLATFORM 

Devices We Use To Access Social Media 

Source: http://mammoth.digital/blog/social-media-trends-and-stats-2014-by-adel-de-

meyer 

MEDIUMS USED FOR SOCIAL MEDIA 

The following graphic depicts the various devices used to access social media sites.  This indicates that 

smartphones (71%) are the most heavily used medium by social media users; followed by Laptops (55%), Tablets 

(39%), and Desktop Computers (38%).  In today’s times, any social media campaign or outreach strategy needs to 

be designed first with smart phones in mind in order to maximize its effectiveness and reach.   

 

From the 2014 Nielsen’s The Digital Consumer report, the following chart shows unique audience of social media 

websites and apps by platform.  The chart illustrates that individuals are starting to reach for their smartphone 

more frequently, versus a traditional computer to access social media platforms.   
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Source: https://metricsman.wordpress.com/tag/social-media-metrics/ 

SOCIAL MEDIA PERFORMANCE METRIC 

An important aspect of using social media is being able to monitor its overall performance.  In order to do so, there 

are three key performance indicators (KPI’s) that every social marketer should be aware of: conversion rate, 

engagement rate, and audience reach.  All three of these KPI’s directly influence one another and should be 

continually monitored and measured. 

 Conversion Rate- the percentage of visitors that take a desired action on a website. 

o Conversion Rate= (Web Conversions/Web Visitors) 

 Engagement Rate- a “consistent calculation” meant to measure the level of engagement across all pieces 

of content shared on a particular platform, most notably Facebook. 

o Engagement Rate= (Total Engagements (Comments, Likes, Shares, etc.)/Total Posts Published) x 100 

 Reach- the total number of people your content is served to.  

According to Wordstream.com, the median conversion rate of all social media accounts is roughly 2.35%.  The top 

25% percent of all social media accounts has a median conversion rate of nearly twice that (5.31%).  When looking 

at engagement rates, the average account has a rate between 0.5%-0.99%.  Any account with an engagement rate 

over 1% is considered to be doing very good at interacting with their followers. 

 

 

 

 

In order to help insure the Department’s social media pages perform at a high level, the Consulting team has 

included a social media model below.  These metrics breakdown and define the five major components required 

for any social media platform to be successful.     

  



 

56 

 

Lastly, the following is a list of potential sources and online mediums that the city’s offerings are presently on or 

could be used for the future.  It is understood that this is not an all-inclusive list and that city and department staff 

should continue to keep up with trends and technologies as they emerge. 

Type URL Description and Use for PRNS 

App http://www.arlingtontx.gov/app/ 

http://www.thealaskaapp.com/ 

Develop a smartphone and tablet app 

highlighting City offerings such as the one 
developed by Arlington, TX or Alaska.   

Wikipedia www.wikipedia.com Among Top 10 most visited websites in the 

world.  List all parks, facilities, events and 

monitor links on it constantly 

Online 

Reviews 

www.yelp.com List all parks, facilities, events on it. Seek, 

monitor and respond to reviews  

 www.tripadvisor.com Highlight local attractions and things to do in 

Mooresville; monitor and respond to 

reviews 

Video www.vine.com 7 second video clips for rentals/events etc. 

 www.youtube.com Large videos, dedicated YouTube channel 

highlighting events, facilities, parks etc. 

Deals  www.groupon.com 

www.livingsocial.com 

www.savelocal.com 

Deals and promotions to access various 

Mooresville / Lake Norman or even 

Charlotte area offerings 

Pay-per-click 
ads 

adwords.google.com Pay-per-click ads based on select key words 
for targeted outreach locally and regionally 

or by language through Google 

 https://www.facebook.com/adve

rtising 

Pay-per-click ads based on select key words, 

interests, groups, affiliations for targeted 

outreach locally and regionally or by 

language through Facebook 

Check-Ins https://www.facebook.com/abou

t/location 

Facebook Places letting people know they 

are at a Mooresville park, facility or golf 

course 

 

 

  

http://www.arlingtontx.gov/app/
http://www.thealaskaapp.com/
http://www.wikipedia.com/
http://www.yelp.com/
http://www.tripadvisor.com/
http://www.vine.com/
http://www.youtube.com/
http://www.groupon.com/
http://www.livingsocial.com/
http://www.savelocal.com/
https://www.facebook.com/advertising
https://www.facebook.com/advertising
https://www.facebook.com/about/location
https://www.facebook.com/about/location
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  RECREATION PROGRAM STANDARDS 2.3.8

In reviewing the program assessment information, there are limited numbers of performance measures used 

throughout the system to gauge performance.  Recreation programs should have standard measures in place.  

Some examples include: 

 Customer retention 

 Customer satisfaction toward the registration system 

 Specific cleanliness ratings 

 Cost recovery rates 

 Household percentage of program participation 

 Percent of programs in introduction and growth stage 

 Market penetration by age group 

 Program distribution by age group 

Currently, the Department has limited standards in place.  System-wide standards reduce service variation and 

provide customers with reliable and consistent service throughout the system.  They help to reinforce to part-time 

and seasonal staff what is most important to customers and significantly help with the brand building process.  

Standards include such items as: 

 Facility cleanliness standards 

 Safety standards 

 Signage standards 

 Program cancellation standards 

 Instructional quality standards, such as instructor toolkits 

 Internal communication standards for part time and seasonal staff, such as instructors 

 Class minimums and maximums 

 Registration process standards 

 Telephone answering standards 

 Customer service standards 

CUSTOMER SERVICE AND FEEDBACK 2.3.9

Customer service is the root of success in any organization.  A true community-service organization prides itself on 

identifying its customers’ preferences and acting in accordance to help fulfill their needs.  

In order to do this, an ongoing and system-wide feedback mechanism is of vital importance 

and the Commission’s willingness to 

undertake an extensive customer service 

training initiative for its staff is a big step in 

the right direction.   

Currently, based on program data provided 

by staff, Mooresville doesn’t have a system 
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wide approach to customer feedback but more through individual programs offered by the Department.   

Best practice systems such as Carmel-Clay Parks and Recreation, Indiana are starting to utilize real-time customer 

feedback reporting apps to gather location-based feedback at all programs, parks or facilities throughout the city. 

Check out www.keephappifeet.com for more details on the app.   

CONSISTENCY IN SERVICE DELIVERY 

It is important for the Department to manage service as an overall system in which all program areas consistently 

apply similar service standards.  This is first and foremost in working on continuously improving overall service 

excellence.  One method to achieve this is to follow established standards for customer satisfaction.  This can be 

accomplished through a cross functional ‘voice-of-the-customer’ team. 

ISO 9000:2001 (International Standards Organization) develops standards for various industries worldwide).  These 

are best-practice components that are employed across multiple industries as a mechanism of developing an 

overall excellent customer satisfaction system.  The Department might consider adopting portions of these 

standards to improve customer satisfaction.  These four components include: 

 Top management commitment 

 On-going needs assessment of customers 

 Overall customer satisfaction system 

 Overall customer dissatisfaction system 

Top management commitment is demonstrated by allocating resources to continuously improve services, such as 

technology, registration system improvements, staffing to support excellent service, development of overall 

service training, and recognizing staff for excellent service. Part-time staffing recruitment, retention, salary and 

benefits are all typical areas to focus on for delivering excellent service.  Top management should regularly review 

data relating to customer satisfaction.  This can be achieved by including customer feedback as a regular discussion 

item in staff meetings.   

The statistically-valid needs assessment surveys are a good starting point in determining customer needs.  This 

formalized approach should be completed approximately every five years.  In interim years, it is helpful to do less 

formal approaches in determining customer needs by core program areas through customer feedback apps (e.g. 

HAPPi FEET Carmel-Clay), ongoing program evaluations, consumer advisory panels, secret shoppers, intercept 

surveys and focus groups.  Good service systems identify future customer needs as well as current needs.   

Customer satisfaction rates should be included as part of a performance measurement system.  Results should be 

shared with the Recreation and Parks Advisory Commission, staff, and the public.  It is important to ensure that the 

evaluation criteria match the key customer requirements which should be established for each program area.   

Customer satisfaction processes should occur not only with recreation programs, but also with general park 

maintenance and athletic field quality, new park design, and community events.   

Another best-practice suggestion for enhancing the customer 

satisfaction process is to use the American Customer Satisfaction 

Index (ACSI) score criteria, developed at the University of 

Michigan. Their customer satisfaction index includes three overall 

satisfaction scores:  

 How satisfied are customers with the Department 

overall? 

http://www.keephappifeet.com/
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 How likely is it that the customer will repurchase the program or service? 

 How likely is it that the customer will refer the service to a friend? 

The averages of all three percentages are then included as one overall score.  These questions should be included 

on all surveys and program evaluations 

Survey questions need to correlate with the most important customer requirements.  No standardized process 

exists for determining customer requirements.  The most effective method to determine important customer 

requirements is through interviews/focus groups with customers.  Staff input into the process is valuable as well; 

particularly staff who interface with customers on a regular basis.   

Another component of excellent standards for customer satisfaction is the development of a system wide 

approach to handling customer dissatisfaction.  Standards should exist for handling complaints and inquiries.  

Furthermore, if one does not already, then a database should exist that tracks all of the inquiries or comments 

about needed improvements.  This information should be reviewed on a quarterly basis by the senior management 

team.  Consistent suggestions for improvements or dissatisfaction areas should become a focus for the following 

year’s strategic objectives. 

As mentioned previously, a voice-of-the-customer team can be responsible for overseeing the service system.  This 

is a cross-functional team comprised of several staff interested in service quality and they assume responsibility for 

overseeing the organization’s service system. 

This process ensures consistency in the customer experience throughout the entire organization.  This team should 

have the responsibility of developing an overall customer satisfaction measurement system, the development of 

standards, and the development of customer requirements for core program areas.  The team should also monitor 

customer service training.  

The team should identify specifications for excellent service and develop an audit system to verify that 

specifications are being met by staff.  The audit system could be performed by secret shoppers or staff members 

who do not have direct responsibility for an audited area.  Audits can be as simple as a listing on a check list of 

important service requirements. 

The voice-of-the-customer team can develop a Department-wide approach to service, supplemented by site-

specific individual training and orientation.  
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PROMISE OF EXCELLENCE PROGRAM - SAMPLE 

Richland County Recreation Commission (RCRC) which includes the City of 

Columbia, SC is the first nationally accredited agency in the state.  They have 

developed some good practices and employee recognition tools as well.  One 

of them is their Promise of Excellence customer service program.  

Service Excellence is RCRC’s pledge to provide exceptional customer service 

to our patrons, our employees, and our valued community partners. All RCRC 

employees receive training in orientation devoted to delivering world class 

service.  

RCRC’s Promise of Excellence pledge encourages all employees to go “above 

and beyond” their daily duties. It applies to all employees, from receptionists, 

to grounds workers, to park staff, to administration, to interns.  An example 

of the employee recognition program is also provided here.  

Some key components of that program that the Mooresville Parks, 

Recreation and Cultural Services staff can incorporate include this example: 

Components of Excellence Program Staff 

From RCRC: 

 All incoming staff receives 

customer service training during 

the orientation process and 

must sign the customer service 

policy;  

 The RCRC Facility Operations 

Staff Development and 

Evaluation Program was created 

and Implemented in 2013, 

which strongly emphasized 

customer service;  

 All staff who has been with the 

agency had to sign the 

customer service policy when it 

was updated in 2013 as part of the “Promise of 

Excellence” program; 

 In 2014, the “Excellence Employee Recognition 

Program” was implemented in an effort to 

recognize staff for the excellent work they do 

for patrons and co-workers. The completed 

forms are placed in the employees’ personnel 

file.  

Patrons 

 Promise of Excellence statement is on the 

inside cover of all Game Plans; 

 It was the theme of the 2013-14 Annual 

Report; 
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 “Promise of Excellence” Table Top Banners were created and placed in all RCRC facilities; 

 The website features an “Excellence” tab where visitors and patrons can provide their “Excellent” 

experience; 

 During events staff utilizes an IPad that features a Survey Monkey so that the agency can capture real 

time feedback;  

 Evaluations are distributed during events to capture feedback; 

 Excellence forms are available for patrons to fill out about employees who they would like to 

recognize; 

 The RCRC Facebook page has also been utilized by patrons when they want to provide feedback on a 

particular program or service. 
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2.4 FACILITY TOURS AND ASSESSMENT 

Park properties and facilities are the physical backbone of the parks and recreation system which support and 

facilitate all programming, user experiences and access to recreational opportunities. It is paramount that these 

properties and facilities be well maintained, meet current standards and accommodate the highest and best use.  

The upkeep, repair and improvements to existing facilities should be a top priority for any Parks and Recreation 

Department. Periodic assessment of their physical condition is critical to the department’s ability to budget and 

implement priority repairs and improvements in an organized and timely manner. 

 METHODOLOGY 2.4.1

The Consulting team facilitated the assessment of physical conditions of parks and facilities operated by the 

department.  The objective of the assessments was to identify and quantify conditions which ultimately have a 

direct effect on the quality of programming, user experiences and the public health, welfare, and safety. 

Assessment forms were customized to gather specific information. Facility (building) tours were conducted by 

LPDA staff and facilitated by the Parks Departments Recreation Center Supervisor and the manager of each center. 

Park assessments were performed by LPDA staff, with over 40 years combined experience with conditions 

assessments and facility planning. Forms required staff to inventory park and facilities features, such as 

infrastructure, parking and amenities, and then to evaluate their condition using a numeric scoring system. The 

scores for all categories were added together, to yield the total score for the parks’ condition.  The facilities which 

were in the worst condition, yielded the highest scores.  

Park conditions were assessed on a scale of (0) to (4) in a range of categories.  A score of (0) indicates no concerns, 

and a score of (4) indicates immediate major problems.  The categories are: vehicular access, ADA accessibility, 

parking availability, parking facilities, personal safety, sidewalks/paths/trails, neighborhood linkages/connections, 

ball fields, turf, storm water drainage systems, irrigation systems, landscaping (ornamental and natural), general 

cleanliness/appearance, equipment (playground, backstops, hoops, etc.), and hard courts (tennis, basketball, etc.)  

The maximum total score possible for a park to receive is 60.   

Facility conditions were assessed on a scale of (0) to (4) in a range of categories.  A score of (0) indicates no 

problems, and a score of (4) indicates immediate major action needed.  The categories are: overall facility 

conditions, vandalism, offices, ADA accessibility, mechanical equipment, security, adequacy of space, parking, 

gymnasium, auditorium, storage areas, kitchen, classrooms, and interior lighting.  The maximum total score 

possible for a facility to receive is 56, which would indicate that there are immediate major problems in every 

category evaluated. Space was also provided on the forms for reviewers to note specific observations that were 

not encompassed by any category, or to expand in further detail about the conditions of a category.  These 

observations are incorporated in the assessment narrative as well as recommendations for each park and facility. 
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 SUMMARY OF FINDINGS 2.4.2

The scores for the condition of the facilities ranged from 25 for the Winnie Hooper Community Center, with the 

most condition issues, to 4 for the Charles Mack Citizen’s Center, which had the least condition issues.  The highest 

possible score for a facility is 56.  The scores for the condition of the parks ranged from 30 for Liberty Park, with 

the most condition issues, to 9 for Stevenson Park, found to have the least condition issues.  The highest possible 

score a park can receive is 60. 

The facility with the most condition issues is the Winnie Hooper Community Center. Repairs and rehabilitation 

required for the facility relate mostly to age, obsolescence and ADA access issues.   

The park found to have the most condition issues is Liberty Park.  This park has no major problems, but includes 

many issues related to erosion, wear, age and obsolescence, which in aggregate create a high conditions score.   

Over the course of assessing the condition of the parks and facilities, several issues were noted as reoccurring in 

multiple places.  Common deficiencies include: 

FACILITIES 

 Mechanical equipment problems and age 

 Inadequate storage space 

 Inadequate meeting rooms/office space  

 ADA access issues 

 Inadequate parking during peak use 

 Cosmetic issues 

 Obsolescence   

PARKS 

 Lack of park identification signage 

 Lack of or poorly defined, non-compliant ADA parking 
and access points 

 Erosion of embankments, use areas and “dog paths” 

 Unsecure footings on trash and recycle bins 

 Lack of or faded and outdated signage 

 Exposed and unsecured electrical infrastructure 

 Non-functional or damaged drinking fountains 
 Damaged, heaving or cracked sidewalks 

 Lack of adequate storm water infrastructure (conveyance, detention, treatment) 
 Mismatched site furniture  

 Loose trash receptacle foundations, broken container tops. 

 Lack of recycling containers 

 Placement of unsecure city trash and recycling bins 

 Aging/outdated comfort stations 
 Rusted aging ball field fencing  

 Lack of neighborhood pedestrian connectivity  

Several positive newer practices were noted which provide good impressions of the park system.  

 Generally consistent identification signs 

 Paved, marked and curbed parking lots 

 Pedestrian access 

 CSPC compliant playgrounds, surfacing and access 
 Consistency with newer furniture, pavilions and shade structure types 
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 Consolidated trash and recycle containers 
 Painted and vinyl coated fencing  

 Consistent rules signage  

Tables 1 and 2 illustrate the assessment scoring of parks and 

facilities. Those highlighted in red require the most attention 

due to severity of conditions or the number of items needing 

addressed. Refer to the individual park summaries for 

identification of specific improvements and priority. It is 

important to note that even though a park may have scored 

well on overall conditions, there may be an issue such as 

inadequate ADA access or faulty equipment which requires 

immediate attention.  

From this information, recommendations for capital 

improvements will be developed which focus on safety, code, 

and life cycle related deficiencies.    

 

 OVERALL CONCLUSIONS AND SYSTEM-WIDE NEEDS  2.4.3

Town-wide, there are common themes to condition issues with the parks and facilities.  These themes are erosion, 

ADA access, and damage to structures, rusted old fencing, drainage, signage, unsecure electrical infrastructure and 

obsolescence. It is recommended that the Town of Mooresville create a set of design standards for repair and 

improvements, so that the parks may be developed consistently and efficiently. It is recommended that the Town 

take a phased approach to repairs and refurbishment, addressing issues of safety and code-deficiency 

immediately, and then proceeding to address more systemic issues related to deferred maintenance and 

obsolescence. 

In order of priority, the order of repairs and improvements in the parks should be as follows.  The CIP requirements 

to address these needs are provided in section 4.1.  

 Safety: tripping hazards, broken railings, standing water, broken play equipment, surfacing. 

 Code: ADA, ingress/egress, lighting, fire 

 Deferred Maintenance: paint, equipment repairs, etc. 

 Obsolescence/Replacements: obsolete non-standard/ non code compliant amenities, features, etc. 

 Park Improvements: additions which address programs, address current needs, add value etc. 

OVERALL SYSTEM IMPROVEMENTS 

 Inclusive Play 

 Nature play areas 

 Spray parks 

 Neighborhood parks 

 Implementation of trail and greenway connections 

 Neighborhood to park 
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 Park to Downtown 

 System connections 

 Carolina Thread Trail connections 

PARK AND FACILITY IMPROVEMENTS 

 Planned improvements 

 Replacement of obsolete infrastructure 

 Program & facility adjustments 

 Integration of facilities into Downtown 

 Storm water integration 

STANDARDIZATION 

 Architectural amenities 

 Site amenities 

 Playgrounds 

 Storm water integration 

 Signage/logo 
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CHAPTER THREE – WHERE DO WE WANT TO GO? 

3.1 CITIZEN INPUT PROCESS 

 PUBLIC FORUMS/WORKSHOPS AND STAKEHOLDER INPUT 3.1.1
Key leader interviews and public 

forum meetings serve as an 

important and critical part of the 

community needs assessment 

process and the ultimate 

development of the Comprehensive 

Master Plan.  

These input sessions encourage 

participants to identify the issues, 

opportunities, and challenges facing 

Mooresville Cultural and Recreation 

Services Department 

(“Department”) now and in the 

future.  By engaging community 

leaders through individual interviews, small group discussions, and public meetings, the process ensures that the 

Master Plan is built on a community-driven and collaborative process.  

In March – April 2015, the planning team conducted a series of four individual or small group interviews plus two 

public forum meetings that ultimately included over 100 community leaders and stakeholders.  Individual 

participants included residents, key partners, and advisory board members, as well as representation from 

organizations such as the Downtown Development Commission, the Convention and Visitors Bureau, NGO’s, and 

local churches.  Questions for these discussions focused on strengths of the system, opportunities the Department 

should pursue, funding priorities, and desired outcomes for the Master Plan. 

The following sections summarize the input from the interview sessions and community input meetings. The 

sessions were designed to be part education and part solicitation of input. To begin with, the consulting team 

shared the overall plan process, key steps and timelines, an overview of the project website and future 

demographic projections for Mooresville with the attendees. This was then followed by seeking their input using 

the questions listed below.  

At the beginning of each discussion, participants were told that their individual responses would not be attributed 

to them specifically in order to allow for more freedom and comfort in providing constructive feedback.  

Responses from participants are listed in summary form. The most common or shared responses are listed first, 

and each list proceeds in descending order of frequency of answers.  

Note: It is important to note that the summary input is a reflection of the responses provided by the attendees and 

not a consultant recommendation or a statement of fact. Thus, what one respondent might consider to be a 

strength could emerge as an area for improvement for another respondent. 
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STRENGTHS 
 The consensus among those interviewed is 

that the Department provides great parks and 
facilities, as well as a wide variety of offerings.   

 The Department provides a quality mix of 
amenities, services, and activities.   

 Multiple groups pointed to special events/live 
entertainment and youth athletics as 
programming strengths.  
Recreation/community centers noted by the 
community included Selma Burke, Winnie 
Hooper, and Charles Mack. 

 Parks and programs are perceived to be all-
inclusive, as the Department offers something 
for all ages.  Programs offerings have been 
growing recently are considered to be 
relevant to the community and keeping pace 
with current trends. 

 The majority of those interviewed praised 
departmental staff for its forward thinking 
and proactive approach.   

 Leadership has been very supportive of 
growth within the Department, as well as an 
outward focus to make Mooresville a 
progressive town through departmental 
planning and investing.   

 At the front lines, staff is considered highly 
responsive to the needs of the community 
and display top-notch customer service skills 
in a professional manner. 

 Many feel that the Town has become more walkable in recent years due to the addition of trails and 
sidewalks.  Residents would like to see this trend continue to improve connectivity within the Town and 
reaching out to connect with regional trail systems. 

 Parks and facilities are very well maintained, safe, and clean.  Based on recent upgrades to facilities and 
greenspaces, the Department has a solid foundation on which to build upon moving forward. 

 The Department’s ability and willingness to engage in partnerships is another perceived strength.   

 The Department has done a good job in developing relationships with other similar providers in the area 
through public/private partnerships, as well as teaming up with other public organizations, to deliver 
quality offerings to the community. 

 The Department demonstrates strong communication and outreach to the community, and is even 
reaching past the town limits to connect with the broader county area. 

 The Department has been increasingly supportive of the Arts through its program offerings.  Many 
appreciate the rebranding to “Cultural and Recreation” services to include the arts under the umbrella of 
the Department. 

 Community support for the Department is also a strength, and many believe that support will experience 
even more growth as long as the Department continues to provide great value for the money spent on 
offerings. 

 Some mentioned equity in facility distribution as a strength of the Department, as parkland is considered 

to be well distributed throughout Mooresville. 
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OPPORTUNITIES 
 The Department should 

remain focused on 
improving connectivity for 
pedestrian and 
multimodal forms of 
transportation throughout 
Mooresville, and beyond, 
by adding more 
greenways and trails.   

o Opportunities 
may exist in 
collaborating 
with developers 
in the area to 
include trails and 
greenspaces as 
elements of new 
developments.   

 Respondents indicated a need for more indoor and outdoor recreational space in Mooresville.  
o Outdoor field space for athletics is currently at a premium, and more multi-purpose sports fields 

are in high demand among residents.   
o Indoor recreational spaces are also much sought after and residents would benefit from some 

additional programmable space in new or existing community/recreation centers. 

 To be a driver for economic impact by utilizing its existing variety of assets to enhance Mooresville’s 
appeal as a destination.   

 Sports tourism has potential in the minds of many respondents. 

 There is a stark contrast in people’s minds about the old, historic Mooresville and the new, fast growing 
Mooresville.   

o While there is a need to bring outdated parks and facilities up to a high standard, it is important 
to preserve the historical and cultural appeal of certain sites. 

 There is an opportunity for the Department to enhance communication and outreach to broaden its user 
base and improve overall customer satisfaction.   

o Many residents feel that information on program offerings, special events, and upcoming 
meetings are not adequately disseminated to the entire community.   

 Users see the presence of two school districts within the service area as a challenge for effective 
communication. 

 The Department must strive to keep a focus on operating in a financial sustainable manner in the future 
o This specifically referenced the golf course as well since it accounts for a large portion of the 

bond spending.   
o Reintroduce differential pricing for non-residents to ensure users that aren’t contributing to the 

tax base are supplementing the support needed for the Department. 

 Some perceive the Department to be lacking brand identity due to Mooresville’s close proximity to other 
park systems and its extension of services into neighboring communities.   

o There seems to be some confusion, namely with Statesville and Mecklenburg County, as to who 
serves who. 

 There is a need for more ADA accessibility for parks, sports fields, facilities, and trails, as well as a need for 
inclusive/adaptive programming. 

 There are opportunities to enhance safety and security features on park properties, especially pertaining 
to trail use.   
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o Users should feel safe from other individuals and wildlife when they are using secluded portions 
of greenways and trails. 

 Establishing new partnerships and strengthening existing ones should be an ongoing priority of the 
Department.   

o Collaboration with other similar providers heightens level of service for programs and helps 
alleviate gaps in coverage within the service area. 

 Some parks are experiencing a parking shortage during events with high participation levels (i.e. Talbert 
and Mazeppa). 

 Respondents indicated a need for more aquatic amenities, such as indoor/outdoor pools and access to 
the lake. 

 Program areas highlighted by residents as prime opportunities include therapeutic, inclusive, summer 

camps, cultural events, youth, and teens. 

FUNDING PRIORITIES 
 Focus on youth programs, such as athletics and culture, to keep children out of trouble and develop 

leadership skills and good character. 

 Expanded programming for cultural and performing arts across all age segments to balance the 
Department’s strong sports programs. 

 Land acquisition to keep up with the demands of a growing population. 

 Invest in development that increases the economic impact of the Department and encourages people and 
businesses to move to Mooresville. 

 Future developments should improve quality of life for residents. 

 Provide indoor recreation spaces for areas of town that are currently underserved. 

SINGLE BIGGEST PRIORITY 

 Enhance the quality of life for residents through parks, recreation, and cultural offerings.   

 Make Mooresville the most livable city in the U.S. 

 Maintain and preserve the history and culture of Mooresville, and find ways to incorporate heritage into 
parks, facilities, and offerings.   

 Reach a broader audience with departmental offerings to include all age segments and interests.   

 Ensure equity of access to parks, facilities, and programming 
 Address deficiencies within service area and providing opportunities for families and individuals with 

financial hardships. 

 Make Mooresville a destination for visitors through unique parks and facilities with good variety of 
amenities and program offerings.   

 Increase sports tourism by hosting large special events and regional tournaments. 

 Provide an optimal mix of programming balancing recreation and culture, and ensure there are both 
passive and active opportunities available to residents through the Department. 

 Increase the amount of therapeutic and inclusive programs offered 

 Ensure ADA accessibility throughout. 

 Grow the youth athletic programs, add more sports field and create potential for sports tourism through 
regional tournaments. 

 Create innovative programming for youth that provide creative outlets and constructive learning 
opportunities, such as programs for visual/performing arts and life skills.  

 Grow trail infrastructure to improve connectivity within the town and link to neighboring trail systems. 

 Serve as a uniting force for residents by providing gathering spaces that are easily accessible and hosting 
events that celebrate community and diversity. 

 Future developments should aim to drive economic growth and encourage people and businesses to 
migrate to Mooresville. 

 Ensure safety and security of users at all parks and facilities, such as well-lit trails. 

 Continue to seek community input in future developments, and keep the community involved in future 
planning to ensure needs and interests are being met. 
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 Transparency of the Department to the public on future development, as well as making important 
information easily accessible.    
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   ONLINE SURVEY 3.1.2

As part of the community input process, the consultant team conducted an online survey for a better 

understanding of the characteristics, preferences, and satisfaction levels of Mooresville residents in relation to 

parks and recreation activities. The survey went live in July of 2015 and received a total of 286 responses through 

October of 2015. 

FROM THE FOLLOWING L ISTING OF TOWN OF MOORESVILLE PARKS, PLEASE CHECK ALL THE PARKS YOU 

AND MEMBERS OF YOUR HOUSEHOLD HAVE USED DURING THE PAST YEAR. 

Bellingham Park reported the highest percentage of respondents that had visited with nearly 65%, followed by 

Cornelius Road Park (62%) and Mazeppa Park (58%).  Parks with the least amount of participants that had visited 

were Stevenson Street Park (1%), community garden (2%), Nesbit Park (2%), and Lee Street Park (2%). 

 
 
  64.57%

62.29%

57.71%
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OVERALL HOW WOULD YOU RATE THE PHYSICAL CONDITION OF ALL THE TOWN OF MOORESVILLE 

PARKS THAT YOU HAVE VISITED? 

Approximately 90% of survey respondents would rate the physical condition of Mooresville’s parks to be either 

excellent or good, while just under 9% rate them as fair and only 1% consider them to be of poor quality. 
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0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

Selma Burke Community Center

Talbert Recreation Center

War Memorial

Winnie Hooper Center

The Charles Mack Community Center

Mooresville Public Libraray

Mooresville Art Guild

Mooresville Museum

Mooresville Children's Theater

Never 1-9 Times 10-24 Times 25-49 Times 50+ Times

Never 1-9 Times 10-24 Times 25-49 Times 50+ Times

Selma Burke Community Center 79.87% 13.42% 6.04% 0.00% 0.67%

Talbert Recreation Center 52.60% 28.57% 12.99% 4.55% 1.30%

War Memorial 32.30% 49.07% 14.91% 1.83% 2.48%

Winnie Hooper Center 94.16% 4.38% 0.00% 1.46% 0.00%

The Charles Mack Community Center 25.95% 58.86% 11.39% 1.90% 1.90%

Mooresville Public Libraray 15.24% 39.02% 23.78% 11.59% 10.98%

Mooresville Art Guild 79.14% 16.55% 2.88% 0.72% 0.72%

Mooresville Museum 86.62% 11.97% 0.70% 0.70% 0.00%

Mooresville Children's Theater 81.12% 16.78% 1.40% 0.00% 0.70%

Percentage of Survey Respondents Visiting Parks by Frequency

PLEASE INDICATE HOW OFTEN YOU AND MEMBERS OF YOUR HOUSEHOLD HAVE USED EACH OF THE 

FOLLOWING MAJOR PARKS, RECREATION CULTURAL AND SPORTS FACILITIES OPERATED BY THE TOWN 

OF MOORESVILLE CULTURAL AND RECREATION SERVICES DEPARTMENT DURING THE PAST 12 MONTHS 

BY CHOOSING THE APPROPRIATE NUMBER. 

As seen in the chart and supporting data table below, the Town of Mooresville’s facilities are heavily underused, as 

Winnie Hooper Center (94%), Mooresville Museum (87%), Mooresville Children’s Theater (81%), and Selma Burke 

Community Center (80%) all reported more than 80% of survey respondents head never visited.  The Mooresville 

Public Library was the most popular site to visit, by far, from the list provided. 
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HAVE YOU OR OTHER MEMBERS OF YOUR HOUSEHOLD PARTICIPATED IN ANY RECREATION PROGRAMS 

OFFERED BY THE TOWN OF MOORESVILLE CULTURAL AND RECREATION SERVICES DEPARTMENT 

DURING THE PAST 12 MONTHS? 

Nearly 71% of respondent households have had at least one participant in recreation programs offered by the 

Mooresville Cultural and Recreation Services Department. 

 

 

 

 

 

 

 

 

 

 

 

APPROXIMATELY HOW MANY DIFFERENT RECREATION PROGRAMS OFFERED BY THE TOWN OF 

MOORESVILLE CULTURAL AND RECREATION SERVICES DEPARTMENT HAVE YOU OR MEMBERS OF YOUR 

HOUSEHOLD PARTICIPATED IN OVER THE PAST 12 MONTHS? 

Of those participating in programs offered through the Department, around 47% of households participated in 2-3 

programs in the last year.  Nearly 30% of households only participated in one program, followed by 4-6 programs 

(22%), 7-10 programs (4%), and 11+ programs (3%). 
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0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

Other

Dates Offered

Convenient Times Offered

Quality of Facility

Facilities are Accessible

Quality of Instruction

Friends Participate

Location of Facility

Economical Fees

Quality of Program

61.54%

10.71%

19.23%

20.00%

26.67%

28.30%

28.57%

43.20%

43.97%

48.39%

7.69%

39.29%

41.03%

44.00%

21.67%

35.85%

30.36%

34.40%

34.75%

35.48%

30.77%

50.00%

43.59%

40.00%

53.33%

39.62%

44.64%

24.80%

23.40%

21.51%

1st Reason 2nd Reason 3rd Reason

FROM THE FOLLOWING L IST, PLEASE CHECK THE THREE PRIMARY REASONS WHY YOUR HOUSEHOLD 

HAS PARTICIPATED IN CULTURAL AND RECREATION PROGRAMS OFFERED BY THE TOWN OF 

MOORESVILLE. 

Based on 1
st

 reason selections (excluding other), the top three reason for survey households’ participation in 

cultural and recreation programs are: quality of program, economical fees, and location of facility.  The least 

important reasons for participating were: dates offered, convenient times offered, and quality of facility. 

 

HOW WOULD YOU RATE THE OVERALL QUALITY OF PROGRAMS THAT YOU AND MEMBERS OF YOUR 

HOUSEHOLD HAVE PARTICIPATED IN? 

Overall ratings of programs are very favorable, as more than 90% of respondents rate program quality to be 

excellent or good, while less than 1% considered them to be poor. 
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FROM THE FOLLOWING LIST, PLEASE CHECK ALL THE ORGANIZATIONS THAT YOU AND MEMBERS OF 

YOUR HOUSEHOLD HAVE USED FOR INDOOR AND OUTDOOR RECREATION ACTIVITIES DURING THE LAST 

12 MONTHS. 

The most popular organization used by survey respondents for indoor and outdoor recreation activities during the 

last year were schools (61%), Mooresville Cultural & Recreation Department (61%), and State of North Carolina 

Parks (48%).  The least popular outlets for participating in programs among those surveyed were the Mooresville 

Museum (6%), Mooresville Children’s Theater (7%), and Mooresville Art Guild (7%). 
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Mooresville Children's Theater

Mooresville Museum

None

Other
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Ages 0-11 Ages 12-17 Ages 18-54 Ages 55+

Schools 19.75% 29.36% 2.48% 1.54%

Churches/Houses of Worship 4.46% 6.42% 18.63% 20.00%

Youth Sports Associations 17.83% 22.94% 5.59% 1.54%

YMCA 4.46% 1.83% 11.80% 13.85%

Mecklenburg County Parks 2.55% 0.92% 3.11% 4.62%

Mooresville Art Guild 0.00% 0.92% 0.62% 3.08%

Mooresville Museum 0.00% 0.00% 0.00% 1.54%

Mooresville Cultural & Recreation Services Dept 36.31% 21.10% 19.88% 26.15%

Private Clubs (tennis, fitness, dance) 3.82% 4.59% 11.18% 3.08%

State of North Carolina Parks 1.91% 2.75% 8.07% 6.15%

Community Colleges/Universities 0.64% 0.92% 2.48% 0.00%

Homeowners Associations/Apartment Complexes 3.82% 2.75% 7.45% 7.69%

Mooresville Children's Theater 0.64% 0.92% 0.00% 1.54%

Other 3.18% 3.67% 6.21% 4.62%

None 3.18% 1.83% 4.97% 4.62%

Organizations Used for Programs / Services by Age Segment

FOR THE AGE GROUPS SHOWN BELOW, PLEASE INDICATE WHETHER EACH GROUP IS PRESENT IN YOUR 

HOUSEHOLD. 

Nearly 90% of respondent households have at least one adult ages 18-54.  There is also a strong presence of youth, 

as 75% of households have a child ages 0-11 and 64% have at least one child 12-17 years old.  Less than 48% of 

respondent households have at least one adult over the age of 55.  Based on this information we can deduce that, 

in general, survey respondent households are very family-oriented. 

 

 

 

 

 

 

 

 

 

 

 

 

FOR THE AGE GROUPS SHOWN BELOW, PLEASE INDICATE WHICH ORGANIZATIONS LISTED IN QUESTION 

#8 THEY USE THE MOST FOR PARKS, RECREATION, AND CULTURAL PROGRAMS AND SERVICES.  

The table below describes which organizations each age group utilizes for parks, recreation, and cultural programs 

and services the most.  The top three organizations are highlighted for each age group.  There is a direct 

correlation between the two youngest segments, as well as similar preferences between the two older groups.  

Mooresville Cultural & Recreation Services Department ranks in the top three for all age segments, and rank first 

among ages 0-11 (36%), ages 18-54 (20%), and ages 55 and older (26%). 
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PLEASE CHECK ALL THE WAYS YOU LEARN ABOUT TOWN OF MOORESVILLE CULTURAL, PARKS AND 

RECREATION PROGRAMS AND ACTIVITIES. 

The most popular marketing mediums used by survey respondents to learn about cultural, parks, and recreation 

programs and activities are the Town’s Web Site (55%), Recreation News (49%), and from friends and neighbors 

(47%).  The least popular methods (excluding other) include cable access tv (4%), conversations with parks/rec 

staff (11%), and newspaper ads (13%). 
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CHOOSE THE FIVE MOST PREFERRED TIMES SLOTS THAT YOU WOULD LIKE PROGRAMS AND ACTIVITIES  

TO BE OFFERED. 

Days of the week receiving the highest preference among survey respondents were Saturday (36%), Monday 

(26%), and Tuesday (17%); while Friday (3%), Thursday (4%), and Sunday (6%) received the lowest number of 

responses as the top preference. 
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CHOOSE THE FIVE MOST PREFERRED TIMES SLOTS THAT YOU WOULD LIKE PROGRAMS AND ACTIVITIES 

TO BE OFFERED. 

The time of day receiving the highest response as the top preference among those surveyed were 5pm-8pm (39%) 

and 8am-11am (34%); while 5am-8am (1%), 2pm-5pm (13%), and 11am-2pm (14%) were the least popular time 

slots chosen as the top preference. 
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THE TOWN OF MOORESVILLE IS STUDYING THE POSSIBILITY OF DEVELOPING NEW INDOOR 

PROGRAMMING SPACES. FROM THE FOLLOWING LIST, PLEASE CHECK ALL THE POTENTIAL INDOOR 

PROGRAMMING SPACES YOU AND MEMBERS OF YOUR HOUSEHOLD WOULD USE. 

The most desirable indoor programming space for survey respondents was a walking and jogging track (71%), 

followed by leisure pool (61%), weight room/cardio area (49%), and aerobics/fitness/dance space (47%).  

Responses indicated the least desired indoor spaces (excluding other) were preschool program space (10%), 

classroom space (13%), and 25M competition pool (21%). 
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Most 2nd Most 3rd Most 4th Most

Walking and Jogging Track 29.50% 16.97% 9.40% 10.42%

Arts and Crafts Room 1.08% 6.27% 5.26% 5.42%

Aerobics/Fitness/Dance Space 5.04% 12.55% 10.15% 3.75%

Spacefor Teens 0.72% 2.95% 4.51% 4.58%

Weight Room/Cardio Area 7.19% 8.86% 10.90% 10.42%

Lanes for Lap Swimming 4.68% 9.96% 7.89% 5.00%

Leisure Pool 21.22% 14.76% 8.65% 5.42%

25M Competition Pool 1.80% 3.32% 2.63% 3.33%

Warm Water for Therapeutics 2.16% 2.95% 2.63% 2.50%

Space for Meetings, Parties, Banquets 0.36% 2.95% 4.89% 10.00%

Preschool Program Space 1.44% 0.37% 0.75% 0.83%

Rock Climbing/Bouldering Wall 2.16% 6.64% 7.14% 10.42%

Exercise Facility for Adults 50+ Years 3.60% 2.95% 7.14% 6.25%

Indoor Soccer/Lacrosse 6.83% 3.69% 2.63% 3.33%

Multi-court Gymnasium 8.99% 2.58% 7.52% 8.75%

Classroom Space 0.36% 0.74% 1.50% 1.25%

Indoor Theater 1.08% 0.74% 6.02% 5.83%

Other 1.80% 0.74% 0.38% 2.50%

Indoor Spaces Households Would Use Most Often

WHICH FOUR OF THE INDOOR SPACES FROM THE LIST IN QUESTION #12 WOULD YOU OR MEMBERS OF 

YOUR HOUSEHOLD USE THE MOST OFTEN? (PLEASE INDICATE YOUR 1ST, 2ND, 3RD, AND 4TH CHOICES) 

The table below reveals the percentage of responses for each indoor program space by expected preference in 

usage.  The top three responses are highlighted for each tier of preference.  Survey respondents indicated that the 

indoor space they would use most often is a walking and jogging track, which is at, or near the top for all usage 

levels.  Other indoor spaces that respondents anticipate using at a high level include a leisure pool, 

aerobics/fitness/dance space, weight room/cardio area, multi-court gym, and rock climbing/bouldering wall. 
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100% Taxes
75% Taxes

25% Fees

50% Taxes

50% Fees

25% Taxes

75% Fees
100% Fees

Golf course green fees 2.02% 1.62% 10.53% 19.84% 66.80%

Golf course cart fees 1.63% 1.63% 4.88% 10.57% 81.71%

Senior water aerobics classes at CMCC 19.34% 19.75% 30.86% 15.64% 18.93%

Private room rentals at CMCC 1.65% 2.07% 13.22% 18.60% 66.12%

Drop in open gym for youth 34.43% 24.18% 24.18% 10.25% 10.25%

Drop in open gym for adults 19.75% 17.70% 31.28% 17.70% 16.46%

Adult sports leagues 3.28% 9.84% 32.38% 25.00% 33.61%

Youth sports leagues 10.57% 25.61% 32.52% 16.26% 17.07%

Private rental of gymnasiums 0.83% 1.66% 8.30% 13.69% 76.35%

Park shelter rentals 5.28% 7.72% 19.92% 16.67% 52.85%

Usage of neighborhood and community parks 63.52% 7.79% 10.66% 6.97% 13.11%

Music on Main special event 53.66% 10.98% 13.82% 9.76% 14.63%

Youth summer camps 9.80% 27.76% 35.51% 15.92% 14.69%

Youth programs 18.03% 28.28% 33.61% 12.70% 9.43%

Teen programs 14.75% 27.87% 36.48% 12.30% 9.84%

Adult programs 5.31% 11.43% 40.41% 27.76% 19.18%

Senior adult programs 20.73% 27.64% 30.49% 11.79% 11.79%

Programs for persons with disabilities 45.90% 25.82% 16.80% 4.92% 9.02%

Subsidy Level of Major Services

TAXES AND USER FEES PAY FOR THE COSTS OF DOZENS OF SERVICES PROVIDED BY THE TOWN OF 

MOORESVILLE CULTURAL AND RECREATION SERVICES DEPARTMENT. LISTED BELOW ARE SOME MAJOR 

SERVICES PROVIDED BY THE TOWN. FOR EACH SERVICE PLEASE INDICATE THE PERCENT OF COSTS YOU 

FEEL SHOULD BE PAID BY TAXES AND THE PERCENT OF COSTS THROUGH FEES BY CHOOSING THE 

APPROPRIATE OPTION. 

The chart and supporting data table below describe how survey respondents believe the Department’s major 

services should be funded between tax dollars and fees.  The top three choices from each subsidy level are 

highlighted within the data table.   
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34.73%

31.30%

29.39%
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PLEASE CHECK ALL THE REASONS THAT PREVENT YOU OR OTHER MEMBERS OF YOUR HOUSEHOLD 

FROM USING PARKS, RECREATION AND SPORTS FACILITIES OR PROGRAMS OF THE TOWN OF 

MOORESVILLE CULTURAL  AND RECREATION SERVICES DEPARTMENT MORE OFTEN. 

The top three deterrents among respondent households in using facilities or programs offered through the 

Department are: program times are not convenient (35%), program or facility not offered (31%), and I do not know 

what is being offered (29%).  The criteria that least prevent usage of facilities and participation in programs are: 

not accessible for people with disabilities (3%), lack of parking by facilities and parks (4%), and poor customer 

service by staff (5%). 
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FOLLOWING ARE MAJOR ACTIONS THAT THE TOWN OF MOORESVILLE COULD TAKE TO IMPROVE THE 

PARKS, CULTURAL, AND RECREATION SYSTEM.  PLEASE INDICATE WHETHER YOU WOULD BE VERY 

SUPPORTIVE, SOMEWHAT SUPPORTIVE, NOT SURE, OR NOT SUPPORTIVE OF EACH ACTION BY 

CHECKING THE PROPER CIRCLE. 

Survey respondents were very supportive of the following major actions: connect existing walking and biking trails 

(64%), develop additional trails including connecting areas within the Town and linking to neighborhood trails 

(62%), and develop a new indoor community center (59%).  Survey results indicate the following actions would not 

be supported: upgrade the Charles Mack Community Center (20%), expand library services to West Side of Town 

(19%), and develop new sports fields (18%). 

 

 

 

 

  

Very 

Supportive

Somewhat 

Supportive
Not Sure

Not 

Supportive

Upgrade existing neighborhood and community parks 56.47% 34.12% 8.24% 3.92%

Upgrade the Talbert Recreation Center 15.98% 33.20% 37.70% 15.57%

Upgrade the Selma Recreation Center 17.36% 26.45% 47.11% 11.16%

Upgrade the Charles Mack Community Center 19.17% 33.75% 30.00% 20.00%

Upgrade existing youth/adult athletic fields 44.03% 34.98% 17.28% 7.00%

Upgrade the Winnie Hooper Center 16.32% 23.43% 49.37% 12.97%

Connect existing walking and biking trails 63.92% 24.31% 7.84% 6.67%

Upgrade the War Memorial Center 48.79% 28.63% 17.34% 7.66%

Find additional ways to incorporate historial heritage 

into parks and facilities
29.32% 33.33% 21.29% 17.27%

Develop outdoor water features (spraygrounds/slides, 

zero depth entry)
56.64% 28.52% 8.98% 6.64%

Increase sports tourism through hosting large special 

events and regional sports tournaments
38.06% 33.60% 21.46% 8.91%

Develop a new indoor community center (gyms, water 

track, exercise equipment, etc)
58.50% 28.06% 11.86% 3.56%

Expand library services to West Side of Town 34.55% 27.24% 20.33% 18.70%

Develop additional cultural programming spaces 

(theater and dance spaces, arts and crafts rooms)
25.10% 39.09% 23.05% 15.23%

Develop new sports fields (i.e. baseball, soccer) 36.07% 25.82% 23.77% 18.03%

Develop additional trails including connecting areas 

within the Town and linking to neighborhood trails
62.06% 23.32% 8.70% 7.51%

Support Level for Major Improvements
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WHICH THREE ITEMS FROM THE PREVIOUS QUESTION ARE MOST IMPORTANT TO YOUR HOUSEHOLD TO 

INVEST YOUR TAX DOLLARS FOR? 

The most important major improvements to survey respondents were upgrade existing neighborhood and 

community parks (18%), develop outdoor water features (12%), and develop a new indoor community center 

(11%).  In assessing the top three most important actions, develop outdoor water features ranked first or second 

for all three importance levels. 

 

 

 

 

 

  

Most 2nd Most 3rd Most

Upgrade existing neighborhood and community parks 18.22% 9.85% 12.03%

Upgrade the Talbert Recreation Center 1.55% 0.38% 4.15%

Upgrade the Selma Recreation Center 1.16% 1.89% 2.49%

Upgrade the Charles Mack Community Center 1.94% 3.41% 3.32%

Upgrade existing youth/adult athletic fields 8.53% 7.58% 5.81%

Upgrade the Winnie Hooper Center 3.10% 1.52% 0.41%

Connect existing walking and biking trails 10.08% 11.36% 9.96%

Upgrade the War Memorial Center 4.26% 9.09% 5.39%

Find additional ways to incorporate historial heritage 

into parks and facilities
1.16% 3.41% 1.24%

Develop outdoor water features (spraygrounds/slides, 

zero depth entry)
12.40% 14.02% 14.94%

Increase sports tourism through hosting large special 

events and regional sports tournaments
2.33% 3.79% 4.98%

Develop a new indoor community center (gyms, water 

track, exercise equipment, etc)
11.24% 9.47% 13.69%

Expand library services to West Side of Town 5.43% 3.79% 4.56%

Develop additional cultural programming spaces 

(theater and dance spaces, arts and crafts rooms)
1.55% 3.03% 3.32%

Develop new sports fields (i.e. baseball, soccer) 8.53% 6.06% 0.41%

Develop additional trails including connecting areas 

within the Town and linking to neighborhood trails
8.53% 11.36% 13.28%

Most Important Major Improvements
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IF YOU HAD A BUDGET OF $100, HOW WOULD YOU ALLOCATE THE FUNDS AMONG THE CATEGORIES  

LISTED BELOW?  

The pie chart below shows the average breakdown for survey respondents in allocating $100 to fund parks and 

recreation improvements.  The top priorities were: maintain existing neighborhood and community parks ($20), 

maintain/develop sports fields ($19), and develop a new indoor community center ($16). 

 

 

 

 

 

 

 

 

 

 

 

 

COUNTING YOURSELF, HOW MANY PEOPLE IN YOUR HOUSEHOLD ARE…?  

The chart below shows the distribution by age segment of survey respondent households. 
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WHAT IS YOUR AGE? 

The graph below segments survey respondent’s ages.  The average age of those participating in the survey was 45 

years old. 

 

 

 

 

 

 

 

 

 

 

 

 

 

WHAT IS YOUR GENDER? 

Approximately two-thirds of those participating in the survey were female. 
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CHECK ALL OF THE FOLLOWING THAT DESCRIBES YOUR RACE/ETHNICITY. 

Survey respondents were predominantly White/Caucasian (82%), followed by African American/Black (6%) and 

Hispanic/Latin ancestry (4%).  Just over 8% of participants elected not to answer. 
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  STATISTICALLY VALID SURVEY 3.1.3
ETC Institute conducted a Community Attitude and Interest Survey for the Town of Mooresville Cultural and 

Recreation Services Department during July and August of 2015.  The purpose of the survey was to help establish 

priorities for the future development of parks, recreation and cultural facilities, programs and services within the 

community.  The survey was designed to obtain statistically valid results from households throughout the Town of 

Mooresville.  The survey was administered by a combination of mail, phone, and online. 

A seven-page survey was mailed to a random sample of 4,250 households throughout the Town of Mooresville. 

The goal was to obtain a total of at least 425 completed surveys.  This goal met that goal with a total of 428 

households completing the survey.  The results for the random sample of 428 households have 95% level of 

confidence with a margin of error of +/-5.2%.  

The following pages summarize major survey findings.  

VISITING TOWN OF MOORESVILLE PARKS 

Sixty-nine percent (69%) of households have visited parks operated by the Town of Mooresville Cultural and 

Recreation Services Department during the past year.  The parks visited by more than one quarter of respondent 

households are: Cornelius Road Park (38%), Mazeppa Park (35%), Bellingham Park (29%), and Hope Park (26%).       
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RATING TOWN OF MOORESVILLE PARKS 

Of the households that have visited Town of Mooresville Cultural Recreation Services Department parks during the 

past year, 38% rated the parks/open spaces they’ve visited as “excellent”, and 55% rated them as “good”.  An 

additional 7% of households rated the parks/open spaces as “fair”, and no respondents rated them as “poor”. 

 

 

 

 

 

 

 

 

 

 

 

 

 

FACILITIES RESPONDENT HOUSEHOLDS HAVE USED 

Mooresville Public Library (63%) is the facility most visited by respondent households. The Charles Mack 

Community Center (55%) and the War Memorial (33%) were also used by more than one-quarter of respondent 

households. 
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PARTICIPATION IN TOWN OF MOORESVILLE RECREATION PROGRAMS 

Twenty-one percent (21%) of 

households have participated in 

recreation programs offered by 

the Town of Mooresville Cultural 

and Recreation Services 

Department during the past 12 

months.  Based on the percentage 

of respondents who have 

participated in programs offered 

by the Town, 44% have 

participated in two to three 

programs.  Other amounts of 

participation include: one 

program (21%), four to six 

programs (10%), seven to ten 

programs (2%), and eleven or 

more programs (1%). 
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REASONS RESPONDENT HOUSEHOLDS HAVE PARTICIPATED IN PROGRAMS 

Based on the percentage of respondents who have participated in programs, fifty-nine percent (59%) of 

respondent households indicate economical fees as the primary reason they have participated in programs.  

Location of facility (46%) and quality of program (41%) are other reasons mentioned most.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

QUALITY OF TOWN OF MOORESVILLE RECREATION PROGRAMS 

Of the households that have participated in Town of Mooresville programs during the past 12 months, 30% rated 

the quality of the programs as “excellent”, and 60% rated them as “good”.  An additional 9% of households rated 

the programs as “fair”, and 2% indicated they didn’t know. 
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ORGANIZATIONS HOUSEHOLDS HAVE USED FOR INDOOR AND OUTDOOR RECREATION ACTIVITIES  

State of North Carolina Parks (46%) was the organization used most for indoor and outdoor recreation activities.  

Other organizations used often include: schools (41%), churches/Houses of Worship (41%), and the YMCA (36%). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ORGANIZATIONS USED MOST FOR CHILDREN 0-11 YEARS OLD 

Based on 29% of respondent 

households who have children 

ages 0-11 years, 6% used schools 

most for parks, recreation, and 

cultural programs and services. 

Other organizations mentioned 

were: churches/Houses of 

Worship (5%), and Town of 

Mooresville Cultural and 

Recreation Services Department 

(4%). 
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ORGANIZATIONS USED MOST FOR CHILDREN 12-17 YEARS OLD 

Based on 24% of respondent households who have children ages 12-17 years, 8% used schools most for parks, 

recreation, and cultural programs and services.  Other organizations mentioned were: youth sports organizations 

(4%), churches/Houses of Worship (3%), and private clubs (3%). 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ORGANIZATIONS USED MOST FOR RESPONDENTS 18-54 YEARS OLD 

Based on 74% of respondent 

households with members 

ages 18-54 years, 12% used 

State of North Carolina parks 

most for parks, recreation, and 

cultural programs and 

services.  Other services 

mentioned were: YMCA (11%), 

churches/Houses of Worship 

(9%), and private clubs (8%). 

 

 

 

 

 

  



 

96 

ORGANIZATIONS USED MOST FOR RESPONDENTS 55 YEARS OR OLDER 
Based on the 47% of respondent households with members ages 55 years or older, 9% used State of North 

Carolina parks most for parks, recreation, and cultural programs and services.  Other services mentioned were: 

churches (6%), churches/Houses of Worship (5%), and private clubs (5%). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WAYS HOUSEHOLDS LEARN ABOUT TOWN OF MOORESVILLE CULTURAL, PARKS, AND RECREATION 

PROGRAMS AND ACTIVITIES 

The most frequently mentioned 

ways that households learn 

about services offered by the 

Town of Mooresville Cultural, 

Parks and Recreation Programs 

and Activities are:  from friends 

and neighbors (50%), 

newspaper articles (47%), 

Recreation News (31%), and 

Town of Mooresville website 

(30%). 
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PARKS, RECREATION, AND CULTURAL SERVICES HOUSEHOLDS HAVE A NEED FOR 

The recreation and 

cultural programs 

that the highest 

percentage of 

households have a 

need for are: 

walking and biking 

trails (69%), 

Mooresville Public 

Library (69%), 

nature trails (58%), 

large community 

parks (55%), and 

small neighborhood 

parks (54%). 

 

 
 
 
 
 
 

PARKS, RECREATION, OR CULTURAL FACILITIES THAT ARE MOST IMPORTANT TO HOUSEHOLDS 

Based on the sum of 

their top four 

choices, the parks, 

recreation, or 

cultural facilities 

that are most 

important to 

households are:  

walking and biking 

trails (42%), 

Mooresville Public 

Library (38%), large 

community parks 

(22%), and nature 

trails (22%). 
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SPORTS AND RECREATION PROGRAMS HOUSEHOLDS HAVE A NEED FOR 

The sports and 

recreation programs 

that the highest 

percentage of 

households have a 

need for are: adult 

fitness and wellness 

programs (41%), 

community special 

events (34%), youth 

sports 

leagues/programs 

(27%), and adult 

continuing education 

programs (25%). 

 

 

 

 

 

SPORTS AND RECREATION PROGRAMS THAT ARE MOST IMPORT ANT TO HOUSEHOLDS 

Based on the sum of 

their top four 

choices, the 

recreation and 

cultural programs 

that are most 

important to 

households are: adult 

fitness and wellness 

programs (28%), 

community special 

events (23%), youth 

sports 

leagues/programs 

(19%), and adult 

continuing education 

programs (13%). 
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SPORTS AND RECREATION PROGRAMS THAT HOUSEHOLDS PARTICIPATE IN MOST OFTEN 

Based on the sum of 

their top four choices, 

the recreation and 

cultural programs that 

households 

participate in most 

often are:  community 

special events (14%), 

youth sports 

leagues/programs 

(12%), adult fitness 

and wellness 

programs (10%) and 

youth summer day 

camp programs (4%). 

 

 

 

 

POTENTIAL INDOOR PROGRAMMING SPACES RESPONDENT HOUSEHOLDS WOULD USE 

Fifty-nine percent (59%) 

of respondent 

households indicated 

they would use a walking 

and jogging track if it 

were developed.  Other 

potential indoor 

programming spaces 

respondent households 

would use are: leisure 

pool (40%), weight 

room/cardiovascular 

equipment area (38%), 

aerobics/fitness/dance 

class space (34%), and 

exercise facility for adults 

50 years/older (33%).  
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POTENTIAL INDOOR PROGRAMMING SPACES RESPONDENT HOUSEHOLDS WOULD USE MOST OFTEN 

Walking and jogging 

track (51%) is the 

potential indoor 

programming space 

that respondent 

households would use 

most.  Other potential 

indoor programming 

spaces respondent 

households would use 

most are: leisure pool 

(28%), weight 

room/cardiovascular 

equipment area (27%), 

and exercise facility for 

adults 50 years/older 

(25%). 

 

 

SHOULD NON-PROFIT ORGANIZATIONS PAY LOWER USER FEES THAN RESIDENTS 

Forty-one percent (41%) 

of respondents think 

non-profit organizations 

should pay lower user 

fees than residents.  

Twenty-eight percent 

(28%) of respondents 

think non-profit 

organizations should not 

pay lower user fees than 

residents, and 31% 

indicated “not sure”. 
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REASONS PREVENTING RESPONDENT HOUSEHOLDS FROM USING PARKS, RECREATION AND SPORTS 

FACILITIES OR PROGRAMS MORE OFTEN 

The most frequently 

mentioned reason 

preventing 

respondent 

households from 

using parks, 

recreation and 

sports facilities or 

programs more 

often are: “I do not 

know what is being 

offered” (39%), “Too 

far from our 

residence” (28%), 

and “I do not know 

locations of 

facilities” (27%). 

 

 
 
 
 

SUPPORT OF MAJOR ACTIONS THE TOWN OF MOORESVILLE COULD TAKE TO IMPROVE THE PARKS, 

CULTURAL, AND RECREATION SYSTEM 

Sixty-nine percent 

(69%) of respondents 

are either very 

supportive (45%) or 

somewhat supportive 

(24%) of connecting 

existing walking and 

biking trails. Other 

actions respondents are 

supportive of are: 

upgrade existing 

neighborhood and 

community parks (68%), 

and develop additional 

trails including 

connecting areas within 

the Town and linking to 

neighborhood trail 

systems (66%).  
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MOST IMPORTANT ACTIO NS TO INVEST RESPONDENT TAX DOLLARS FOR 

Based on the sum of 

their top three 

choices, the actions 

that are most 

important to 

households are: 

connect existing 

walking and biking 

trails (30%), upgrade 

existing 

neighborhood and 

community parks 

(26%), and develop 

additional trails 

including connecting 

areas within the 

Town and linking to 

neighborhood trail 

systems (24%). 

 
 

ALLOCATION OF FUNDING 

The pie chart below shows, 

on average, how 

respondents would spend 

$100 towards parks and 

recreation efforts.  

Excluding other, the 

highest priority among 

survey participants was 

maintaining existing 

neighborhood and 

community parks ($15), 

followed by construct 

walking and biking trails 

($14) and develop a new 

indoor community center 

($13). 
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SURVEY RESPONDENT DEMOGRAPHICS 
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  CROWD-SOURCING PROJECT WEBSITE  3.1.4
For the purposes of maintaining open communication and ongoing public input, a new website 
(www.mooresvilleparcs.com) was established.  

The site includes background information on the Department; master planning process outline and timeline; links 
to technical reports, an online (SurveyMonkey) survey, and Facebook and Twitter; a listing of key events and 
announcements and a contact link.  Following completion of the master plan, this website can be continued with 
periodic updates and maintenance by the Department.  
 

Since the website was launched, it has had almost 6000 users (with 90% new viewers) viewing over 7800 page 

views on this website which speaks highly to the extent of outreach the website has been able to do and in 

providing a larger number of the members of the Mooresville community to be engaged in this planning process. 

  

http://www.mooresvilleparcs.com/
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3.2 NEEDS ANALYSIS UPDATE 

  FUTURE LEVELS OF SERVICE 3.2.1

PARK CLASSIFICATIONS 

The Cultural, Parks, and Recreation Master Plan includes the following park classifications for the system.  These 

park classifications are used to define current levels of service and to determine park land needs.  The following 

park classifications are defined below:  

MINI PARKS 

Mini parks are the smallest park classification and are used to address limited, isolated or unique recreational 

needs.  Examples of mini parks include: isolated development areas; unique recreational opportunities; landscaped 

public use areas; scenic overlooks; or play areas adjacent to points of interest.   

NEIGHBORHOOD PARKS 

These are the basic unit of the park system which serve as a recreational and social focus of a neighborhood with 

both passive and active activities.  They are not intended to be used for programmed activities that result in 

overuse, noise, parking problems and congestion.  They should be geared for those living within the service area. A 

Neighborhood Park accommodates a variety of ages including children, adults and seniors.  These parks are usually 

not smaller than 5 acres in size and are developed centrally within the neighborhood to encompass a service radius 

of ½ mile.  Neighborhood Parks primarily facilitate recreational activities including play structures, sitting areas and 

open space. Ideally, these parks are linked to the neighborhood and to each other by a pathway or walk system 

and respond to the need for basic recreational amenities close to home.  

COMMUNITY PARKS 

These parks are larger in size and serve a broader purpose than neighborhood parks.  Their focus is on meeting the 

recreational needs of several neighborhoods or large sections of the community as well as preserving unique 

landscapes and open spaces.  They allow for group activities and offer other recreational opportunities not 

feasible, nor desirable, at the neighborhood level.  As with neighborhood parks, they should be developed for both 

active and passive recreation activities.  Optimal size for a community park should exceed 25 acres.  BWR has 

mapped the service radius of community parks to show the level of access from five minutes and ten minutes with 

the understanding that there are several community parks which will attract users from greater distances.  Design 

features might include large play structures, informal fields for youth play, tennis courts, volleyball courts, 

horseshoe areas, swimming pools, disc golf, trails, group picnic areas, open space and unique landscapes/features, 

nature study areas, ornamental gardens and facilities for cultural activities such as plays and concerts in the park.  

REGIONAL PARKS  

Regional parks serve a larger purpose than community parks.  Regional parks are larger and have more amenities 

than community level parks and attract users for longer time due to their size and features.  Regional parks 

typically include features such as playgrounds, shelters, walking trails and athletic facilities.  

SPECIAL USE PARKS 

These are designed to serve the entire community with specialized facilities such as a sports complex, golf course 

or aquatic facility.  Size is determined by the demand for the facilities located there and their space requirements.  

A golf course may require 150 acres, an athletic complex may require 100 acres and so on.  Location of special use 
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parks has to be carefully planned to ensure that access, traffic control, lighting issues and noise issues do not 

negatively impact neighborhoods.  

PRESERVES/GREENWAY PARKS  

Preserves / Greenway parks are created to preserve land as undeveloped greenway space in and around 

communities.  These parks often follow natural drainage ways or utilize land that is not developable, thus they 

require minimum maintenance and capital improvement dollars.  Trails are a great addition to these parks and are 

a great way to link neighborhoods within the community. 

LEVEL OF SERVICE STANDARDS 

Level of Service Standards are guidelines that define service areas based on population that support investment 

decisions related to parks, facilities and amenities.  Level of Service Standards can and will change over time as the 

program lifecycles change and demographics of a community change.  

Park facility standards were analyzed using a combination of resources.  These resources included: National 

Recreation and Park Association (NRPA) guidelines, recreation activity participation rates reported by the Sports & 

Fitness Industry Association’s (SFIA) 2013 Study of Sports, Fitness and Leisure Participation as it applies to activities 

that occur in the United States and in the Town of Mooresville, community and stakeholder input, findings from 

the prioritized needs assessment report and general observations.  This information allowed standards to be 

customized to Mooresville Cultural and Recreation Services.    

These standards should be viewed as a guide.  The standards are to be coupled with conventional wisdom and 

judgment related to the particular situation and needs of the community.  By applying these facility standards to 

the population of Mooresville, gaps and surpluses in park and facility/amenity types are revealed.  Currently, there 

are needs to be met in Mooresville to help meet the needs of the community now and in the future.  The 

standards outlined are not aggressive, but are conservative. 
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Mooresville Level of Service Standards

PARKS:

Park Type
Mooresville  

Inventory
Schools

Non-Town 

Recreation 

Venues

Total   

Inventory

Meet Standard/

Need Exists

Meet Standard/

Need Exists

Pocket Park 5.58                      -                 -                 5.58                 0.16          acres per 1,000         3.00     acres per 1,000        0.10  acres per 1,000      Meets Standard -               Acre(s) Meets Standard -               Acre(s)

Neighborhood Parks 36.04                    -                 -                 36.04               1.03          acres per 1,000         2.00     acres per 1,000        1.50  acres per 1,000      Need Exists 17            Acre(s) Need Exists 20            Acre(s)

Community Parks 288.05                  -                 94.64             382.69             10.92       acres per 1,000         3.00     acres per 1,000        10.00  acres per 1,000      Meets Standard -               Acre(s) Meets Standard -               Acre(s)

Total Park Acres 329.67                  -                 94.64             424.31             12.11       acres per 1,000         8.00     acres per 1,000        11.60  acres per 1,000      Meets Standard -               Acre(s) Need Exists 12            Acre(s)

Special Use Areas 208.68                  -                 80.72             289.40             8.26          acres per 1,000         2.00     acres per 1,000        5.00  acres per 1,000      Meets Standard -               Acre(s) Meets Standard -               Acre(s)

OUTDOOR AMENITIES: 

Picnic Shelters 22.00                    -                 -                 22.00               1.00         site per 1,593         1.00    site per 25,000      1.00 site per 5,000      Meets Standard -               Sites(s) Meets Standard -               Sites(s)

Event Pavilion / Gazebo -                        -                 1.00               1.00                 1.00         site per 35,035       1.00    site per 25,000      1.00 site per 15,000    Need Exists 1              Sites(s) Need Exists 2              Sites(s)

Baseball 2.00                      1.50               4.00               7.50                 1.00         field per 4,671         1.00    field per 5,000        1.00 field per 7,500      Meets Standard -               Field(s) Meets Standard -             Field(s)

Softball 13.00                    1.00               2.00               16.00               1.00         field per 2,190         1.00    field per 5,000        1.00 field per 4,000      Meets Standard -               Field(s) Meets Standard -               Field(s)

 Multi-Purpose Fields (Soccer, Football, 

Lacrosse, Rugby) 
8.00                      4.50               3.00               15.50               1.00         field per 2,260         1.00    field per 10,000      1.00 field per 4,000      Meets Standard -               Field(s) Meets Standard -               Field(s)

Basketball Courts (Full & Half) 10.00                    3.50               -                 13.50               1.00         court per 2,595         1.00    court per 3,000        1.00 court per 4,500      Meets Standard -               Court(s) Meets Standard -               Court(s)

Tennis Courts 18.00                    3.00               -                 21.00               1.00         court per 1,668         1.00    court per 4,000        1.00 court per 4,000      Meets Standard -               Court(s) Meets Standard -               Court(s)

Playgrounds 19.00                    4.50               -                 23.50               1.00         site per 1,491         1.00    site per 4,000        1.00 site per 2,500      Meets Standard -               Site(s) Meets Standard -               Site(s)

Skate Park 1.00                      -                 -                 1.00                 1.00         site per 35,035       1.00    site per 20,000      1.00 site per 40,000    Meets Standard -               Site(s) Meets Standard -               Site(s)

Dog Park 1.00                      -                 -                 1.00                 1.00         site per 35,035       1.00    site per 50,000      1.00 site per 40,000    Meets Standard -               Site(s) Meets Standard -               Site(s)

Paved Multi-Use Trails 5.50                      -                 -                 5.50                 0.16         miles per 1,000         0.40    miles per 1,000        0.50 miles per 1,000      Need Exists 12            Mile(s) Need Exists 13            Mile(s)

Mountain Biking, Hiking, Nature Trails -                        -                 -                 -                   -           miles per 1,000         0.40    miles per 1,000        0.20 miles per 1,000      Need Exists 7              Mile(s) Need Exists 8              Mile(s)

Spraygrounds 1.00                      -                 -                 1.00                 1.00         site per 35,035       1.00    site per 50,000      1.00 site per 25,000    Need Exists 0.4           Sites(s) Need Exists 1              Sites(s)

Outdoor Pool 1.00                      -                 -                 1.00                 1.00         site per 35,035       1.00    site per 50,000      1.00 site per 20,000    Need Exists 1              Sites(s) Need Exists 1              Sites(s)

INDOOR AMENITIES: 

Indoor Recreation/Aquatic Space 177,576.00          82,576.00     50,592.00     310,744.00     8.87         SF per person 1.50    SF per person 2.00 SF per person Meets Standard -               Square Feet Meets Standard -               Square Feet

35,035                  

37,604                  

2015 Estimated Population 

2020 Estimated Population 

 2015 Inventory - Developed Facilities 2015 Facility Standards 2020 Facility Standards

Current Service Level based upon 

population
National Average Service Level

Recommended Service Levels;

Revised for Local Service Area

 Additional Facilities/

Amenities Needed 

 Additional Facilities/

Amenities Needed 
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  EQUITY  MAPPING 3.2.2

Service area maps (equity maps) and standards assist staff and key leadership in assessing where services are 

offered, how equitable the service distribution and delivery is across the Mooresville service area and how 

effective the service is as it compares to the demographic densities.   

In addition, looking at guidelines with reference to population enables the Department to assess gaps in services, 

where there are gaps or overlaps with respect to a specific facility or amenity.  This allows the department to make 

appropriate capital improvement/development decisions based upon need for a system as a whole and the 

consequences that may have on a specific area.  The service area maps that were developed for each of the 

following major assets:  

 Baseball Fields 

 Basketball Courts 

 Community Parks 

 Dog Parks 

 Event Pavilion/Gazebo 

 Indoor Recreation / Aquatics 

 Multipurpose Fields 

 Neighborhood Parks 

 Outdoor Pools 

 Paved Multiuse Trails 

 Picnic Shelters 

 Playgrounds 

 Pocket Parks 

 Skatepark 

 Softball Fields 

 Special Use Areas 

 Spraygrounds 

 Tennis Courts 

The source for the population used for standard development is the 2014 estimated population and projected 

2019 population as reported by Environmental Systems Research Institute, Inc. (ESRI).  Estimated population for 

2014 is 35,035; 2019 population is projected at 37,604.   

The shaded areas in the equity maps indicate the service level (e.g. the population being served by that park 

type/amenity) as outlined in the facility/amenity levels of service matrix.  Thus, the central point inside the ring 

indicates the location of the facility or amenity, while the ring extends out to how far that amenity serves the 

population based on the number of amenities at that location, the levels of service standards established, and the 

density of population in that place.   
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  PRIORITIZATION OF DEMANDS AND NEEDS 3.2.3

The purpose of the Facility and Program Priority Rankings is to provide a prioritized list of facility/ amenity needs 

and recreation program needs for the community served by the Town of Mooresville Cultural and Recreation 

Services Department.   

This rankings model evaluated both quantitative and qualitative data.  Quantitative data includes the statistically 

valid Community Survey, which asked residents to list unmet needs and rank their importance.  Qualitative data 

includes resident feedback obtained in community input and demographics and trends.   

A weighted scoring system was used to determine the priorities for parks and recreation facilities/ amenities and 

recreation programs.  For instance as noted below, a weighted value of 3 for the Unmet Desires means that out of 

a total of 100%, unmet needs make up 30% of the total score.  Similarly, importance-ranking also makes up 30%, 

while Consultant Evaluation makes up 40% of the total score, thus totaling 100%.   

This scoring system considers the following: 

 Community Survey 

o Unmet needs for facilities and recreation programs – This is used as a factor from the total 

number of households mentioning whether they have a need for a facility/ program and the 

extent to which their need for facilities and recreation programs has been met.  Survey 

participants were asked to identify this for 29 different facilities/ amenities and 25 recreation 

programs.   

o Importance ranking for facilities – This is used as a factor from the importance allocated to a 

facility or program by the community.  Each respondent was asked to identify the top four most 

important facilities and recreation programs.   

 Consultant Evaluation  

o Factor derived from the consultant’s evaluation of program and facility priority based on survey 

results, demographics, trends and overall community input.   

The weighted scores were as follows:  

 60% from the statistically valid community survey results. 

 40% from consultant evaluation using demographic and trends data, community focus groups and public 

meetings and levels of service.   

These weighted scores were then summed to provide an overall score and priority ranking for the system as a 

whole.  The results of the priority ranking were tabulated into three categories:  High Priority (top third), Medium 

Priority (middle third) and Low Priority (bottom third).  

The combined total of the weighted scores for Community Unmet Needs, Community Importance, and Consultant 

Evaluation is the total score based on which the Facility/Amenity and Program Priority is determined. 
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Facility/Amenity Priority Rankings

Overall 

Ranking

Walking & biking trails 1

Mooresville Public Library 2

Nature trails 3

Outdoor swimming pools/water parks 4

Small neighborhood parks 5

Indoor swimming pools/leisure pool 6

Indoor running/walking track 7

Indoor fitness & exercise facil ities 8

Large community parks 9

Outdoor amphitheater 10

Off-leash dog park 11

Outdoor tennis courts 12

Historic areas 13

Picnic areas & shelters 14

Splash pads 15

Playground equipment 16

Indoor event space (meetings, banquets) 17

Youth baseball & softball fields 18

Sports tourism areas for hosting special events & tournaments 19

Youth soccer fields 20

Indoor basketball courts 21

Disc golf 22

Outdoor basketball courts 23

Indoor volleyball courts 24

Football/lacrosse fields 25

Mooresville Museum 26

Mooresville Art Guild 27

Skateboarding park 28

Adult softball fields 29

FACILITY / AMENITY PRIORITY RANKINGS 

As seen below, Walking and biking trails, Mooresville Public Library, Nature Trails, Outdoor swimming pools / 

water parks and Small neighborhood parks are the top five highest facility / amenity priorities in Mooresville.   
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Program Priority Rankings
Overall 

Ranking

Adult fitness & wellness programs 1

Community special events 2

Adult continuing education programs 3

Nature programs/environmental education 4

Adult painting, arts, sculpturing classes 5

Youth sports leagues/programs 6

Golf lessons & leagues 7

Youth Learn to Swim programs 8

Historic programs 9

Youth summer day camp programs 10

Teen programs 11

Tennis lessons 12

Adult sports leagues 13

Adult theatre, dance, singing classes 14

Senior adult programs 15

Preschool programs 16

Youth theatre, dance, singing 17

Gymnastics & tumbling programs 18

Before & after school programs 19

Youth painting, arts, sculpturing classes 20

Programs for people with disabilities 21

Birthday parties 22

Youth reading programs 23

Martial arts classes 24

Adult reading programs 25

PROGRAM PRIORITY RANKINGS 

As seen below, Adult fitness and wellness programs, Community special events, Adult continuing education 

programs, Nature programs / environmental education, and Adult painting, arts, sculpturing classes are the top 

five highest program priorities in Mooresville.   
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CHAPTER FOUR  - HOW DO WE GET THERE? 

4.1 CAPITAL IMPROVEMENT PLAN 

Town-wide, there are common themes to condition issues with the parks and facilities.  These themes are erosion, 

ADA access, and damage to structures, rusted old fencing, drainage, signage, unsecure electrical infrastructure and 

obsolescence. It is recommended that the Town of Mooresville create a set of design standards for repair and 

improvements, so that the parks may be developed consistently and efficiently. It is recommended that the Town 

take a phased approach to repairs and refurbishment, addressing issues of safety and code-deficiency 

immediately, and then proceeding to address more systemic issues related to deferred maintenance and 

obsolescence. 

The CIP should be viewed as a working document, updated at least annually to reflect actual revenue collections, 

refined cost projections, and potential changes in community or park system needs.  The total cost of capital 

improvements outlined in this CIP far exceed the revenue projections from current funding streams.  Opportunities 

for new revenue sources and/or partnerships to help share costs will need to be explored to accelerate new capital 

development during this five-year planning period. 

  TYPES OF CAPITAL IMPROVEMENTS 4.1.1

For the purpose of this CIP, capital improvements are defined as projects that have a monetary value of at least 

$1,000, a useful life of at least three years, and result in the creation or renovation of a fixed asset that allows the 

department to serve the park and recreation needs of our community.  Examples of capital improvements include 

construction, remodeling, equipment replacements, or purchase of parkland, park fixtures, buildings, vehicles, and 

equipment.   Planning efforts associated with capital improvements, including architectural, engineering, and legal 

services, are also considered capital expenditures and incorporated within the CIP. 

 OVERALL RECOMMENDATIONS 4.1.2

In order of priority, the order of repairs and improvements in the parks should be as follows: 

1. Safety: tripping hazards, broken railings, standing water, broken play equipment, surfacing. 

2. Code: ADA, ingress/egress, lighting, fire 

3. Deferred Maintenance: paint, equipment repairs, etc. 

4. Obsolescence/Replacements: obsolete non-standard/ non code compliant amenities, features, 

etc. 

5. Park Improvements: additions which address programs, address current needs, add value etc. 

TOWN PARK DESIGN STANDARDS MANUAL 
Developing a Town-wide design standard for park repair and refurbishment will ensure that all work is done 

consistently and to code throughout Mooresville. This manual will be applied to repairs in existing parks, as well 

as the development of new parks. The design manual is recommended to particularly address, signage, 

furnishings, trash receptacles, comfort stations, pavilions, storm water, building architecture, playground design, 

ADA access etc. The intent of the design manual will be to ensure consistency in all parks so that moving forward a 

Mooresville park facility will be easily recognizable, will leave a good impression on the visitor, and will instill a 

sense of community pride. 



 

134 

EXISTING PARKS & FACILITIES Life Cycle Costs Capital Costs Total Costs

Playground/Pocket Parks

Academy Street Park $3,500 $35,000 $38,500

Hope Park $6,500 $0 $6,500

Lee Street Park $17,000 $22,500 $39,500

Nesbit Park $7,500 $0 $7,500

Reed Creek Park $6,000 $28,500 $34,500

Stevenson Street Park $9,500 $3,500 $13,000

Neighborhood Parks

Edgemoor Park $10,000 $113,500 $123,500

Magla Park $10,500 $53,500 $64,000

North Main Park $13,750 $0 $13,750

Willow Valley Park $13,750 $0 $13,750

Community Parks

Bellingham Park Complex $4,500 $6,500 $11,000

Cornelius Road Park $8,500 $200,000 $208,500

Liberty Park $18,500 $73,500 $92,000

Mazeppa Park $17,500 $0 $17,500

Other

Public Library $7,750 $11,000 $18,750

Skate Park $1,000 $300,000 $301,000

Town Museum $300,000 $75,250 $375,250

Train Depot/Arts Center $0 $1,000 $1,000

War Memorial Pool & Bldg. $1,000 $100,000 $101,000

Indoor Recreation Centers

Charles Mack Citizens Center $3,000 $50,000 $53,000

Selma Burke Center $5,000 $0 $5,000

Talbert Center $3,000 $100,000 $103,000

War Memorial Center $7,000 $50,000 $57,000

Winnie Hooper Center $7,000 $25,000 $32,000

BASE Existing Parks Costs $481,750 $1,248,750 $1,730,500

25% Contingency $120,438 $312,188 $432,625

POTENTIAL Ex. Parks Costs $602,188 $1,560,938 $2,163,125

Combined Park Total (w/ Contingency): $2,163,125

The Town of Mooresville must also ensure that all repairs and redevelopment are in compliance with the Town’s 

NPDES Phase II storm water permit and regulatory requirements. The local Storm Water Program Specialist should 

be coordinated with closely in order to identify opportunities, best practices, and low impact options. This aspect 

gives the Parks and Recreation Department the opportunity to exemplify best practices while also addressing an 

important element of conservation within the NRPA Three Pillars. 

  LIFECYCLE AND CAPITAL COSTS PHASING PER UNIT 4.1.3
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4.2 FUNDING AND REVENUE STRATEGIES 

Park and Recreation systems across the United States today have learned to develop a clear understanding of how 

to manage revenue options to support parks and recreation services in a municipality based on the limited 

availability of tax dollars.  Park and Recreation systems no longer rely on taxes as their sole revenue option but 

have developed new sources of revenue options to help support capital and operational needs.   

A growing number of agencies have developed policies on pricing of services, cost recovery rates and partnership 

agreements for programs and facilities provided to the community.  They also have developed strong partnerships 

that are fair and equitable in the delivery of services based on whom receives the service, for what purpose, for 

what benefit and for what costs.  In addition, agencies have learned to use parks and recreation facilities, 

amenities, programs and events to create economic development as it applies to keeping property values high 

around parks and along trails through increased maintenance, adding sports facilities and events to drive 

tournaments into the region that create hotel room nights and increase expenditures in restaurants and retail 

areas.  They have learned to recognize that people will drive into their community for good recreation facilities 

such as sports complexes, pools, recreation centers and for special events if presented correctly and if they are 

well managed.   

Outlined below are several options for the Department to consider.  Some, if not all, of these sources should be 

considered as an option to support the capital and operational needs.     

  FUNDING SOURCES FOR CAPITAL IMPROVEMENT DOLLARS AND OPERATIONS 4.2.1

The following financial options outline opportunities for Mooresville to consider in supporting the recommended 

capital improvements outlined in the Master Plan as well as operational costs associated with managing the 

system for the future.  

General Obligation Bond: A general obligation bond is a municipal bond secured by a taxing authority such as the 

Town of Mooresville or Iredell County to improve public assets that benefits the municipal agency involved that 

oversee the parks and recreation facilities.   

General Obligation Bonds should continue to be considered for the park and recreation facility projects; such as, a 

recreation center or a sports complex.  Improvements to parks should also be covered by these funding sources 

because there is very little operational revenues associated with some of the Department’s parks to draw from.  

Parks help frame Mooresville’s image and benefit a wide age segment of users and updating some parks will 

benefit the community as a whole and stabilize neighborhoods.  Over the last 10 years across the United States 

over 90% of park and recreation bond issues have passed in cities when offered to the community to vote to 

support the community needs for parks and recreation according to Trust for Public Lands research.   

Governmental Funding Programs: A variety of funding sources are available from federal and state government 

for park-related projects.  For example, the Land and Water Conservation Fund program has $900 million and can 

provide capital funds to state and local governments to acquire, develop, and improve outdoor recreation areas.  

Federal Community Development Block Grant (CDBG) funds are used to support open space related improvements 

including redevelopment and new development of parks and recreation facilities.  Transportation Enhancement 

Funds available through SAFETELU, the current federal transportation bill, can be used for trail and related green 

space development, AmeriCorps Grants can be used to fund support for park maintenance.   
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SAFETULU Funds as well as Safe Routes To School Funds should be pursued for the trail improvements outlined in 

the plan.  SAFETULU monies require a 20% match by the Department and Safe Routes to School Funds require no 

match.   

CDBG (Community Development Block Grants) funds are used by many agencies to enhance parks.  These funds 

should be used to support the re-development of major facilities based on its location in Mooresville and what it 

will do to enhance the neighborhood and schools surrounding the park which is the purpose for CDBG monies. 

AmeriCorps Grants should be pursued by the Department to support park maintenance and cleanup of drainage 

areas where trails are located and small neighborhood parks in Mooresville.  

Federal Housing Grants can also help support parks near federal housing areas and should be pursued if 

appropriate.  

Recreation Impact Fees:  There are several agencies that have implemented recreation impact fees to help 

alleviate the deficiencies in park land and greenways levels of service.  Impact fees generally provide some capital 

funds but rarely are they sufficient to provide full funding of large projects.   

Internal Park Improvement Fund:  This funding source is created from a percentage of the overall park admissions 

to attractions such as sport complexes or special events in the park and would allow a percentage, usually in the 

3%-5% of gross revenues, to be dedicated to the park for existing and future capital improvements.  This funding 

source is used for sports complexes, aquatic parks, recreation center, golf courses, and fee based parks.  This type 

of user fee generally does not require voter approval, but is set up in a dedicated fund to support the existing 

attraction for future maintenance and improvements. 

Tax Allocation or Tax Increment District:  Commonly used for financing redevelopment projects.  A Tax Allocation 

District (TAD) involves the issuance of tax-exempt bonds to pay front-end infrastructure and eligible development 

costs in partnership with private developers. As redevelopment occurs in Mooresville, the “tax increment” 

resulting from redevelopment projects can be used to retire the debt issued to fund the eligible redevelopment 

costs.  The public portion of the redevelopment project funds itself using the additional taxes generated by the 

project.  TADs can be used to fund park improvements and development as an essential infrastructure cost.  The 

City of Valparaiso, IN has used this funding source extensively for their redevelopment of the downtown area and 

has made a huge impact on the image and impact to parks and business in the downtown area.   

Developer Cash-in-Lieu of meeting the Open Space Requirement:  Ordinances requiring the dedication of open 

space within developments to meet the park and recreation needs of the new residents often have provisions 

allowing cash contribution to substitute for the land requirement.  

Facility Authority: A Facility Authority is sometimes used by park and recreation agencies to improve a specific 

park or develop a specific improvement such as a stadium, large recreation center, large aquatic center, or sports 

venue for competitive events.  Repayment of bonds to fund the project usually comes from a sales tax in the form 

of food and beverage.  A facility Authority could oversee improvements for the large facilities; such as, aquatic 

center and sports fields appropriate.  The Department could seek out a private developer to design build a 

park/facility with the Department paying back these costs over a 20-year period.  The Facility Authority would 

include representation from the schools, the Department, and private developers.     

Utility Lease Fee:  Utility lease fees have been used to support parks in the form of utility companies supporting a 

park from utility easements, storm water runoff and paying for development rights below the ground.  This 

funding source is derived from fees on property owners based on measures such as the amount of impervious 

surfacing as well as fees from utility companies having access through the park.  It is used by many agencies to 

acquire and develop greenways and other open space resources that provide improvements in the park or 
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development of trails.  Improvements can include trails, drainage areas, and retention ponds that serve multiple 

purposes such as recreation, environmental protection, and storm water management.  This could be a source for 

the utilities to make a contribution to support the parks and trails in the future. 

Transient Occupancy Tax:  This funding source is used by many agencies to fund improvements to parks from 

hotels that benefit from the parks and Transient Occupancy Taxes are typically set at 7%-8% on the value of a hotel 

room with a 1% sales tax that can be dedicated for park and recreation improvement purposes. Because of the 

value that parks could provide in the way of events, sports, entertainment and cultural events hotels in the area 

that benefit could be set up with a portion of their occupancy funds going to support park and recreation related 

improvements.  This funding source could be implemented progressively as the Department increases the number 

of events it sponsors.  Tracking the economic value back to the hotels is important to build trust with the business 

community.   

Food and Beverage Tax:  These dollars can come from the local community as well as visitors to Mooresville to 

help pay for a bond to finance future park and recreation related improvements.  Food and Beverage Taxes are 

very well accepted in most Midwest communities.    

Capital Improvement Fee:  A capital improvement fee can be added to an admission fee to a recreation facility or 

park attraction to help pay back the cost of developing the facility or attraction.  This fee is usually applied to golf 

courses, aquatic facilities, recreation centers, stadiums, amphitheaters, and special use facilities such as sports 

complexes.  The funds generated can be used either to pay back the cost of the capital improvement on a revenue 

bond that was used to develop the facility.  Capital improvement fees normally are $5 per person for playing on 

the improved site or can be collected as a parking fee. 

Lease Back:  Lease backs are a source of capital funding in which a private sector entity, such as a development 

company, buys the land or leases the park land and develops a facility such as a park, recreation attraction, 

recreation center, pool, or sports complex; and leases the facility back to the municipality to pay off the capital 

costs over a 30 to 40 year period.  This approach takes advantage of the efficiencies of private sector development 

while relieving the burden on the municipality to raise upfront capital funds.  This funding source is typically used 

for recreation and aquatic-type facilities, stadiums, civic buildings, and fire stations. 

 

  FUNDING SOURCES FOR OPERATIONAL DOLLARS 4.2.2

Land Leases/Concessions:  Land leases and concessions are public/private partnerships in which the municipality 

provides land or space for private commercial operations that enhance the park and recreational experience in 

exchange for payments to help reduce operating costs.  These can range from restaurants to full management of 

recreation attractions.   

Admission to the Park:  Many park and recreation systems in the United States have admission fees on a per car, 

per bike and per person basis to access a park that can be used to help support operational costs.  Car costs range 

from $3 to $5 a car, $2 a bicycle or $2 a person.  This fee may be useful for large events and festivals that have the 

capability to be set up as a fee based park at least on weekends.  

Parking Fee:  Many parks that do not charge an admission fee will charge a parking fee.  Parking rates range from 

$3 to $4 a day.  This funding source could work for helping to support special events, festivals and tournaments. 

User Fees:  User fees are fees paid by a user of recreational facilities or programs to offset the costs of services 

provided by the a agency in operating a park, a recreation facility or in delivering programs and services.  For 

services where the Department believes they cannot move forward on adequate user fees to obtain the cost 



 

138 

recovery goals, consideration of contracting with a not-for-profit and/or private company to help offset service 

costs should be pursued.  This would save the Town dollars in their operational budgets while still ensuring the 

community receives the service to keep the quality of life at a high standard.   

Corporate Naming Rights:  In this arrangement, corporations invest in the right to name an event, facility, or 

product within a park in exchange for an annual fee, typically over a ten-year period.  The cost of the naming right 

is based on the impression points the facility or event will receive from the newspapers, TV, websites, and visitors 

or users to the park.  Naming rights for park and recreation facilities are typically attached to sports complexes, 

amphitheaters, recreation centers, aquatic facilities, stadiums, and events.  Naming rights are a good use of 

outside revenue for parks, recreation facilities or special attractions in Mooresville. 

Corporate Sponsorships:  Corporations can also underwrite a portion or all of the cost of an event, program, or 

activity based on their name being associated with the service.  Typically, sponsorships are title sponsors, 

presenting sponsors, associate sponsors, product sponsors, or in-kind sponsors.  Many agencies seek corporate 

support for these types of activities. 

Advertising sales on sports complexes, scoreboards, gym floors, trash cans, playgrounds, in locker rooms, at dog 

parks, along trails, flower pots, and as part of special events held in Mooresville parks/facilities to help support 

operational costs have been an acceptable practice in parks and recreation systems for a long time and should be 

considered to support operational costs.  

Maintenance Endowment Fund: This is a fund dedicated exclusively for a park’s maintenance, funded by a 

percentage of user fees from programs, events, and rentals.  

Park Revolving Fund:  This is a dedicated fund to be used for park purposes only that is replenished on an ongoing 

basis from various funding sources such as grants, sponsorships, advertising, program user fees and rental fees 

within the park.   

Permit Fees:  This fee is incorporated for exclusive reservation for picnic shelters, sports fields, special events, and 

competition tournaments by other organizations.  Permit fees include a base fee for all direct and indirect costs for 

the Department to provide the space on an exclusive basis plus a percentage of the gross for major special events 

and tournaments held on owned permitted facilities.  Alcohol permits should be explored and if determined 

worthwhile, added to these permits which would generate more dollars for the Department for these special use 

areas.  These dollars could be applied to the Park Revolving Fund to help support park improvements. 

  PRIVATE FUNDING SOURCES 4.2.3

Business/Citizen Donations:  Individual donations from corporations and citizens can be sought to support specific 

improvements and amenities.  The Department might consider trying to raise the money privately for the 

development of major facilities.  

Private Foundation Funds:  Nonprofit community foundations can be strong sources of support for the 

Department and should be pursued for specific park and recreation amenities.  Mooresville PARCS could create a 

standalone Parks Foundation or work under another community foundation to support park related programs and 

improvements.   

Nonprofit Organizations: Nonprofit organizations can provide support for green space and parks in various ways.  

Examples include: 

 Conservancy or Friends Organization:  This type of nonprofit is devoted to supporting a specific park.  

These Park Conservancy’s or Friends Groups are a major funding source for parks in the United States and 

should be considered for Mooresville’s parks and recreation facilities. 
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 Greenway Foundations:  Greenway foundations focus on developing and maintaining trails and green 

corridors on a city-wide basis.  The Department could seek land leases along trails as a funding source, in 

addition to selling miles of trails to community corporations and nonprofits in Mooresville. The 

development rights along the trails can also be sold to local utilities for water, sewer, fiber optic, and 

cable lines on a per mile basis to support development and management of these corridors. Indianapolis 

Greenway Foundation has been very successful in raising matching funds for development of trails in the 

city of Indianapolis and has shown through empirical data the positive impact of greenways to property 

values in its vicinity.  

  VOLUNTEER SOURCES  4.2.4

Adopt-an-Area of a Park or a Park:  In this approach, local neighborhood groups or businesses make a volunteer 

commitment to maintaining a specific area of a park.  Adopt-an-Area of a Park arrangements are particularly well-

suited for Mooresville’s local or community parks. 

Adopt-a-Trail:  This is similar to Adopt-a-Park but involves sponsorship of a segment of a trail (e.g., one mile) for 

maintenance purposes.  

Community Service Workers:  Community service workers are assigned by the court to pay off some of their 

sentence through maintenance activities in parks, such as picking up litter, removing graffiti, and assisting in 

painting or fix up activities.  Most workers are assigned 30 to 60 hours of work.   
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4.3  IMPLEMENTATION PLAN  

This section outlines the strategic roadmap, visionary moves and specific action items to guide the department for 

the next several years.  This includes the vision, mission, core values, key goals and recommendations, to be 

achieved.  This provides the staff and elected officials a working document that they can refer to on a weekly, 

monthly and yearly basis.   

The implementation plan is not set in stone but is meant to serve as a living document and a guideline for staff to 

follow.  As opportunities arise and trends change, it is important for the plan to reflect those changes and thus 

ensure sustained relevance while maintaining accountability.   

  GUIDING PRINCIPLES 4.3.1

The following guiding principles were used in developing the recommendations and formulating strategic direction 

outlined within this Master Plan: 

VISION STATEMENT 

To be an award winning team that connects people and builds a healthy community. 

MISSION STATEMENT 

To be a professional team that exceeds community needs through innovative, financially sustainable offerings. 

CORE VALUES 

 Health and Wellness 

 Connecting people 

 Best in class 

 Financial sustainability 

 Social equity 

 Teamwork 

KEY GOALS 

 Incorporate NRPA’s 3 Pillars – Health and Wellness, Conservation, and Social Equity 

 Drive economic development 

 Provide a variety of leisure and learning experiences 

 Develop and maintain productive partnerships 

 Create/promote a destination for people to live, work and play 

  ACTION ITEMS 4.3.2

Based on all the community, key leader and stakeholder input, the survey results, demographics and trends, site 

and program assessments and the priority rankings, the following key recommendations were developed position 

the department to best serve the current and future needs of the Mooresville community.   

Items Implementation Time Range 

On-going items Part of the continuous improvement of the 

Department 

Short Term Items 0-3 year implementation time frame 

Mid-term to Long-term items 3-5 years and longer implementation time frame 
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On-Going Recommendations 

Recommendations Timeframe Area 

Increase connectivity, equity 

of access on the West side 

and enhance integration 

with Lake Norman 

Introduce additional wWater based activities; 

tapping into the blueways – canoe / kayak 

rentals etc.   

On-going Facilities / 

Parks 

 Enhance Mooresville / Lake Norman’s standing 

as a regional destination 

On-going Marketing 

Continue expanding special 
events and adult fitness and 
wellness program offerings 

Ensure program offerings are aligned with 

community demographics 

Annually Programs 

Develop and annually 

update mini-business plans 

Department-wide  

 

Develop business plans for all key facilities, the 

Library and the newly reopened Golf Course 

Annually Operations 

Update Program Age 

Segment, Classification and 

Lifecycle worksheets for 

system-wide balance  

Ensure large number of programs in the intro 

stage transition  to the take-off / growth 

Annually Programs 

 Evaluate lifecycle for programs in the saturated 

or decline stage and reposition or eliminate if 

appropriate 

  

 Balance program offerings to multi-gen 

audience (54% of current offerings target age 

24 or under) which makes up 35% of the actual 

population of Mooresville 

  

 Continue evaluating program classifications to 

ensure balance between core (least number of 

offerings), important and value-added 

(maximum number  of offerings) 

  

Develop succession plans 

and a structured staff 

training and development 

plan for all levels 

   

Focus on existing park and 

facility or amenity 

upgrades/improvements/ex

pansion 

Upgrade at least one adult activity center / 

indoor community center / technology center 

and park every year. e.g. Selma Burke 

Community Center and add a park, walking 

Annually Park / 

Facilities 
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trails, etc.  

Continue expanding special 

events and adult fitness and 

wellness program offerings  

Evaluate for new program areas or emerging 

trends e.g. pickleball 

On-going Programs 

Become a data-driven 

agency that uses data and 

analytics to drive decision-

making on program 

Continue to update and expand the use of data 

and analytics. Institute greater use of Web 2.0 

technologies such as the app, mobile friendly 

website and other relevant technologies of the 

time (e.g. Virtual Reality such as Oculus or 

Google Cardboard) 

On-going Admin / 

Marketing 

Continue to explore and 

develop partnerships  

With schools for JUA or joint facility 

development and use 

On-going Admin 

 Private developers for parks / amenities based 

on established design guidelines and standards 

  

 Partner with external groups (i.e. health care 

providers, churches, neighborhood 

associations) 
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Short Term Recommendations 

Recommendations Timeframe Area 

Renovate/Replace War 

Memorial with multi-

generational, multi-use 

indoor community center  

 

Conduct a feasibility study for the center to 

determine financial viability and market support 

for the facility.  

Year 1-2 Facility 

Tell the Department’s story 

to increase outreach and 

maximize community 

participation  

 

Develop a Marketing and Branding Plan in 2016 

(PIO support) that co-exists with the Town 

Brand (e.g. Arlington, TX). #1 barrier to 

participation according to statistically-valid 

survey is Lack of Awareness (40% of all 

respondents) 

Year 1-2 Marketing / 

Communicat

ions  

 Build a standalone brand identity and mobile 

friendly website for the PARCS department  

Year 1-2 Marketing / 

Communicat

ions 

 Expand mooresvilleparcs.com to become the 

implementation progress destination 

Year 1 

onwards 

Marketing / 

Communicat

ions 

 Utilize new age technology to market revenue 

generating offerings (facilities, rentals and 

programs) e.g. Fly throughs / Virtual tours / 

Drone visuals / GoPro videos etc.  

  

 Build an App to promote agency offerings 

including revenue generation opportunities 

Year 2-3 Marketing / 

Communicat

ions 

Renovate Liberty Park for 

unique destination quality 

special events park 

Develop a Park Master Plan to identify best 

uses and amenities desired in Liberty Park 

Year 1 Parks 

Complete Commission for 

Accreditation of Park and 

Recreation Agencies 

(CAPRA) Accreditation  

Apply for national accreditation for 2016 or 

2017 

Every 5 Years Admin 

Submit a Gold Medal agency 

application with the 

National Recreation and 

Park Agency  

Apply for a Gold Medal by 2020 Year 4-5 Admin 

Develop / update revenue 

and pricing policy to focus 

on maximizing earned 

Continue to use and update the cost of service 

study and financial sustainability plan to 

identify the true (direct, indirect, overhead) 

Year 1-2 Finance 
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income generation  

 

costs of providing services 

 Evaluate fees charged based on the true cost of 

service and align them with program 

classifications developed in this report 

 Finance 

Expand and diversify 

funding opportunities 

Explore National Recreation and Park 

Association’s (NRPA) Fund Your Park for 

crowdfunding options  

Year 1-2 Finance 

 Determine sponsorable value of individual 

amenities and entire system using a visitation / 

impression points based model  

Year 3 Finance 

 Become a member of the National Association 

of Park Foundations 

Year 1 Admin 

 Consider Park and Recreation Trust Fund for 

system improvements 

  

Evaluate outdoor, 

adventure nature based 

gaming options  

 

E.g. Agents of Nature is a great app / game 

based offering for outdoor adventure and 

conservation education 

Year 2-3 Admin / 

Programs 

Evaluate divesting Winnie 

Hooper Center while 

ensuring its recreation 

offerings are sustained  

Limited space, high maintenance cost / sf and 

inadequate use are all key factors driving this 

decision.  Consolidate Recreation Functions 

from Winnie Hooper at the expanded Selma 

Burke Community Center 

Year 3-4 Facility 

Ensure ADA compliance 

system-wide 

 Year 4-5 Park and 

facilities  
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Mid-Long Term Recommendations 

Recommendations Timeframe Area 

Build destination quality 

inclusive playground/park 

Utilize equity maps to identify the appropriate 

location within Mooresville 

Year 5 Parks and 

Facilities 

Meet or exceed the levels of 

service (LOS) goals 

established for all park land, 

trails and amenities in 

Mooresville 

Examples of LOS deficits include neighborhood 

parks, event pavilion / gazebo, paved multi-use 

trails, mountain biking, hiking, nature trails, 

spray grounds and outdoor pool.  

Year 5 and 

beyond 

Parks, Trails 

and 

Facilities  

Update Aquatics features to 

better serve a broader 

audience with newer, 

exciting offerings 

 

Replace the Pool Building and renovate the 

water park 

Year 5 and 

beyond 

Facilities 

Update the Department’s 

Master Plan 

In keeping with CAPRA requirements, update 

the Department’s plan to ensure relevance with 

evolving community needs and compliance with 

accreditation standards  

Year 6 Admin 

Continue to build an 

organizational culture 

centered on innovation and 

financial sustainability 

Build an organizational culture and 

sustainability plan that endures changes in staff 

and leadership  

Year 5 and 

beyond 

Admin 

Invest in staff training and 

development  

 

Develop a reward, recognition program to 

incentivize staff 

Encourage increased certification and speaking 

opportunities 

Exchange ideas with other peer agencies 

In-house / cross-training of employees 

“Lunch and learn” = seminars/conferences 

  

Improve intra-departmental 

coordination and 

communication and 

leverage the functional 

organization structure to aid 

in limiting silos 

Continue to review and update the 

organizational structure and focus not just on 

right sizing, but also on right-staffing. Also 

ensure continued integration between the 

Library Services, Golf Course and the rest of the 

Department’s offerings 

Year 5 and 

beyond 

Admin 

Develop new and dedicated 

funding and revenue 

strategies 

These include but are not limited to 

Sponsorships/partnerships (e.g. medical and 

healthcare / insurance providers), naming rights 

for existing or new development e.g. Liberty 

Park, Rentals e.g. Mobile stage, Demo -> 

Year 5 

onwards 

Finance 
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products/equipment, Grants (state, federal) 

and “Adopt a park”  

 Update sponsor policies and practices based on 

the findings of visitation / impression points 

based sponsorship model  

Year 5 

onwards  

Finance 

Build the multi-generational 

multi-use recreation 

center(s), if found feasible 

Build the center at War Memorial, if found 

feasible 

Year 5  Facilities 

Increase community 

participation and, thus, 

financial sustainability over 

time 

Reduce lack of awareness as a barrier to 

participation from 37% to less than 30% and to 

enhance household program participation from 

25% to over 35%.  

 

Year 5 Programs 

and 

Marketing 
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CONCLUSION 

This Cultural, Park and Recreation Master Plan Update is driven by community-values and aims to be an ambitious 

but implementable road map for Mooresville.  It reflects both, the vision and needs of the residents and best 

practices and trends from outside.  

The action plan, includes a combination of on-going, short term and long term recommendations for the 

department to implement.  In addition, as the department aspires for national accreditation through the Council 

for Accreditation of Park and Recreation Agencies (CAPRA), this document will help fulfill a number of nationally 

required guidelines.  

The key to the plan’s success will be treating this report as a living document that will continue being updated and 

revised as the community’s needs and levels of service change.  Focusing on the National Recreation and Park 

Association’s 3 Pillars of Health and Wellness, Conservation and Social Equity in a financially sustainable way will 

ensure that the Department can aspire to an award winning team that will continue to connect people and build a 

healthy community in Mooresville.   
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APPENDIX – INDIVIDUAL PARK AND FACILITY SITE ASSESSMENTS 

 


